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“We won the Juscelino Kubitschek 
Visionaries Award from @el_BID. We 
were selected from a group of 600 
organizations from 25 countries!”

24,869 
credits

disbursed

“Measuring monetary poverty is easy, 
but it may be incomplete since it leaves 
aside serious deficiencies that a family 
can suffer” 

“A great satisfaction and a huge 
challenge at the same time, being 
recognized as the best organization in 
Latin America. This drives us to remain 
extremely innovative and visionary”

Fundación Paraguaya
@fundaparaguaya:

Martín Burt 
@martinburt:

Luis Fernando Sanabria
@lfsanabria: 

We won the Juscelino 
Kubitschek “Visionaries” 
Award, awarded by 
the Inter-American 
Development Bank (IDB), 
selected from a group of 
more than  

600 organizations in 
Latin America from 25 
countries.

2,150 families managed 
to fulfill their life maps 
with the Poverty 
Stoplight, turning the 
indicators that they set 
out to achieve to green.

7,848 registered 
schools, 6,102 
teachers and 79,742 
students from all over 
the country participated 
in the School Enterprise 
Challenge.

Our Poverty Stoplight 
reached 80,000 
families in 23 
countries through 
258 organizations 
on all continents thanks 
to the joint work of 14 
Dissemination Centers 
(Hubs) and 10 Special 
Projects.

We inaugurated our 25th 
Microfinance office 
in the city of San Juan 
Nepomuceno.

1,195 Committees of 
Women Entrepreneurs 
participated in the 
Contests “My bathroom, 
my kitchen, my pride” 
and “My happy 
smile”, completing 
the construction of 

272 bathrooms and 
kitchens and 105 new 
dentures.

73,346 clients accessed 
non-financial services 
thanks to the benefits of 
our “Feel that You can - 
Your Club” card.

We generated and 
strengthened 1,357 
micro-enterprises of 
vulnerable youth in more 
than 30 cities throughout 
the country through 
the Emprendé Paraguay 
program.

122 rural 
entrepreneurs 

graduated in our 4 Self-
sustaining Agricultural 
Schools under the 
“Learning by doing, 
selling and earning” 
model.
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73,346
active clients

89 % 
women clients

65,386
clients

with credits

2.28 %
delinquency rate

25 
microfinance offices

throughout the 
country

205 

cities and 
communities

served

34 % 
rural clients 

427 

loans to clients with 
disabilities

7
microfranchises 

1,366 
clients 

with active
microfranchises

2,146
student loans

disbursed

“We are one of the 
few Latin American
organizations
that reached
global coverage”

The impact of 
our Microfinance 

program

THIS IS WHAT THEY TWEETED
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Martín Burt, PhD
Executive Director

At Fundación Paraguaya, 
we are convinced that 
as human beings we are 
the protagonists of our 
own lives. We believe that 
our main objective  is to 
reach our full potential, 
transforming our history, 
that of our family and that 
of other families. Each one 
of us has the capacity to do 
this, but it is up to us to take 
the  actions that will allow us 
to achieve our goals.

From this perspective, 33 
years ago, we developed 
initiatives and innovative 
programs of national 
and international scope. 
Today, these programs 
allow us to be part of the 
entrepreneurial journey 
of thousands of families 
striving towards a better 
quality of life, providing 
them with knowledge and 
opportunities along the way.

I am proud to present in this 
Report those small actions 
that make up our day-to-day 
effort to eliminate poverty, a 
beautiful challenge to take 
on.

Those of us who are part 
of Fundación Paraguaya 
travel miles of rural roads 
and seek to provide tools to 
thousands of families. That 
collective effort generated 
a great achievement 
this year when the Inter-
American Development 
Bank (IDB) recognized 
us with the Juscelino 
Kubitschek “Visionaries” 
Award, which positions us 
as the organization with 
the greatest impact in Latin 
America. This is not just 
another recognition; it is also 
a testimony to all the people 
who are part of this great 
family.

With our Microfinance 
program, we serve micro-
entrepreneurs from all over 
the country and provide 
Entrepreneurial Education 
to their children. We have 
self-sustainable agricultural 
schools that train rural 
entrepreneurs, and this 
educational model is 
replicated in various parts of 
the world.

We use the Poverty Stoplight 
not only with our clients 
and our collaborators, 
but also in companies, 
organizations, indigenous 
communities, municipalities 
and educational institutions 
in Paraguay and abroad. We 
develop different projects 
with strategic allies and 
micro-franchises that make 
us permanently involved 
in innovation processes. 
In addition, we promote 
financial inclusion for people 
with disabilities.

We ended the year 
with 73,346 families in 
Microfinance, 154,081 people 
trained in Entrepreneurial 
Education, 122 entrepreneurs 
graduated from our 4 
Self-Sustaining Schools in 
Paraguay and more than 
68,000 students from 74 
countries who participated 
in the School Enterprise 
Challenge, which we 
promoted with our sister 
NGO: “Teach A Man To 
Fish,” in England. Our office 
in Tanzania worked with 
79 schools that used our 
model of Self-Sustainable 
Education and Business 
Clubs. 258 organizations and 
companies implemented the 
Poverty Stoplight as well.

It is worth mentioning that 
our finances are solid and 
ensure the continuity of our 
programs. We are backed by 
a first-rate Board of Directors 
that, since our inception, 
has entrusted and assisted 
with our mission: to return 
families to the leading role, 
empowering them to attain 
the dignity and opportunity 
that they deserve.

Finally, we thank our  
partners: 490 collaborators 
with whom we work every 
day to release the potential 
within families to enable 
them to reach their full 
potential, building a world 
without poverty together.

Message from

We are an 
organization 
inspired and 

oriented 
towards 

results

THE CEO
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Who are we?
We are a social, 

s e l f - s u s t a i n a b l e 
company, and a 

pioneer in microfinance and 
entrepreneurship in Paraguay. 
Our mission is to eliminate 
poverty in Paraguay and 
in the world. Through our 
programs, we want to activate 
the potential of families and 
empower them to transform 
their quality of life and those 
of their communities. Our programs are focused 

on the elimination of 
poverty. Our target audience 
is young people and adults, 
especially low-income 
women, seeking to activate 
their entrepreneurial and 
self-improvement potential. 
This way, we become an ally 
and life companion over the 
years.

Through our Microfinance 
program, we provide credits, 
training, advice, microfranchises, 
microinsurance and health 
insurance. Through the Self-
sustainable Schools program, 
we seek to transform young 
farmers of scarce economic 

  Microfinance 

To remove 10,000 families 
from poverty in income, 
including 3,000 families 
that will overcome all 
their indicators that define 
multidimensional poverty. 

  Poverty 
  Stoplight 

To implement the Poverty 
Stoplight in at least 50 
Dissemination Centers 
(Hubs) serving 1,000 local 
organizations and apply 
1,000,000 Poverty Stoplights 
throughout the world.

To reach 50,000 Paraguayan 
families through the Poverty 
Stoplight in Companies 
and Civil Society and solve 
592,000 red and yellow 
indicators.

As part of our strategic plan, we have 
proposed the following for 2022:

Our
Programs

Our 
strategic 
goals

resources into rural 
entrepreneurs. Through the 
Entrepreneurial Education 
program, we seek to awaken 
the entrepreneurial spirit of 
young people and women 
by providing them with 
mentoring and training.

With all these programs, we 
use the Poverty Stoplight 
platform, which enables 
families to draw their Life 
Map and implement plans 
and actions to improve their 
quality of life.

To develop and implement 
practical, innovative and 
sustainable solutions 
that activate the 
entrepreneurial potential 
of families to eliminate 
their multidimensional 
poverty and live with 
dignity.

A world without poverty in 
which all of us want to live.

MISSION

VISION

  Self-sustainable              
  Schools

At the international level, 
establish and expand 200 
schools that replicate the 
model of Paraguay (partially 
or totally).

  Entrepreneurial                               
  Education

To duplicate the 
programmatic capacity with 
national coverage, with 
a reach of 200,000 direct 
clients.
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We are a team of 490 
collaborators, day-to-day 
heroes, working diligently to 
eliminate poverty and make 
the world a place where 
we all want to live. These 
people are talented and 
enthusiastic, committed to 
our mission and an integral  
part of our great family.

Society and its constant 
changes invite us to 
innovate, propose new 
solutions and move forward; 
that is why we bet on the 
development and well-
being of our collaborators, 
strengthening and 
enhancing their capacities 
and abilities.

Active Members
Amado Adorno
Marta Aguirre de Lane
Julio Alvarado
José Antonio Bergues 
Enrique Breuer
Guido Brítez
Esteban Burt
Martín Burt
Paula Burt
Álvaro Caballero
Sara Centurión
Gabriel Cosp
Diana Díaz de Espada
Daniel Elicetche
Antonio Espinoza
Rubén Fadlala
María Gracia Gauto
Raúl Gauto 
Marcos Goldenberg
Astrid Gustafson 
Eduardo Gustale Gill
Pablo Herken
Peter Jones
Catherine Kelly
Enrique Raúl Landó
Eduardo Manchini 
Fernando Peroni 
Francisca Peroni 
Guillermo Peroni
Roberto Urbieta
Jorge Talavera
Federico Robinson
Margarita Robinson de Kelly
Ramiro Rodríguez A. 
Pascual Rubiani
Yan Speranza

Board of Directors
Guillermo Peroni
Antonio Espinoza 
Álvaro Caballero 
Pascual Rubiani
Yan Speranza
Margarita Robinson
Rubén Fadlala
Marta Aguirre de Lane
Julio Alvarado 
Paula Burt
Gabriel Cosp
Guido Brítez

Representative
Daniel Elicetche

Executive Director
Martín Burt

General Manager
Luis Fernando Sanabria

Teach a Man to Fish
Nik Kafka

Results
Impact
Ethics

Sustainability
Commitment

Honesty

Transparency
Excellence
Innovation

Our 
team

490 
collaborators,
day-to-day heroes

We bet on the 
development 
and well-being 
of our
collaborators

Our Members
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> Raúl Gauto, Chief of Staff 
>  Roberto Giménez, Programs
          » Luis Cateura, Escuelas Autosostenibles 
                    » Hugo Florentín, Cerrito Agricultural School 
          » Omar Sanabria, Microfinance 
          » Lorena Soto, Entrepreneurial Education
          » Laina John, Tanzania Office
          » Gabriel Fadlala,  Commercial
> Eduardo Gustale, Poverty Stoplight
> Bruno Vaccotti, Communications 

Management 
team

ORGANIZATIONAL CHART

> Luis Antonelli, Internal Comptroller 
          » Lorenzo Arrúa, Internal Audit 
> Miguel Ángel Rivarola, Inter-Agency Services
          » Cristhian Sosa, Organizational Development
          » Rodrigo Alonso, Poverty Stoplight for Collaborators
          » Claudia Ortega, Administration and Finance
          » Emilio Espínola, Technology and IT 
          » Katharina Hammler, Monitoring and Evaluation 
          » Luis Resquín, Monitoring and Evaluation
          » Kelly Jones, Projects
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Our physical offices are located in Paraguay, 
England and Tanzania. In addition, we work 
with 258 international organizations that are 
replicating the Poverty Stoplight, reaching 
80,000 families in 23 countries.

In Paraguay, we have a presence in 205 
communities of 15 provinces of the country 
through our 25 microfinance offices and 4 
Self-sustainable Agricultural Schools.

OUR 
REACH

PARAGUAY

TANZANIA

ENGLAND

LOCAL
OFFICES

INTERNATIONAL
OFFICES

Boquerón

Alto Paraguay

Presidente Hayes

Concepción

Amambay

San Pedro Canindeyú

CaaguazúCordillera

Central
Alto
Paraná

ItapúaMisiones

Paraguarí

Guairá

Caazapá

Ñeembucú

Tanzania / Morogoro, Iringa, Mafinga and Njombe
Office of Teach a Man To Fish / London
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THAT MOTIVATE US TO KEEP WORKING 
FOR A WORLD WITHOUT POVERTY

“I saw an opportunity with 
the Poverty Stoplight to 
make my dream come true. 
I have always liked crafts, so 
when they told us that we 
were going to have a course  
at the company where I work, 
I signed up. They taught us 
about shoe embroidery and I 
had the opportunity to learn 
a great new skill. “

 “I used to carry my neighbor’s 
water to be able to consume 
it with my children and if I 
was not fit, I had to throw it 
away, what else could I do? 
I did my Poverty Stoplight, 
I was able to get a loan and 
with that, they did the water 
installation for me. I feel good 
because I have already turned 
that indicator to green. Now, 
I want to start working to be 
able to have other things.”

“My time at school helped me 
to challenge myself, it was a 
radical change for my life and, 
like my parents, I am proud of 
my goals. Let’s go for more! 
I will continue until I achieve 
all my goals. Now I encourage 
other young people to do the 
same.”

“Entrepreneurship is for 
brave people, I admire those 
who leave everything for 
their enterprise. I advise 
the entrepreneur to take 
challenges in a fun way, and 
not to stress out because it is 
a trial and error process. Do it 
and persevere, believe in your 
idea and your dreams.”

“I feel extremely happy 
because I used to be ashamed 
to smile. Now, I can laugh 
everywhere. People tell me 
that I have changed, and  I 
know that I have.”

“With my family we had 
several business ideas that 
we wanted to carry out, but 
we could not because of the 
lack of capital to do so. After I 
started working at Fundación 
Paraguaya, I was able to save 
part of my salary to carry out 
family projects.

We invested in a fast food 
business and my mom started 
with the micro-franchises. 
In addition, we acquired 
eucalyptus seedlings and 
planted them on a family 
property in San Ignacio.

In my family, we help each 
other to overcome our 
obstacles, now my goal is to 
buy a stall for my mom to 
continue with her business.”

Estela Valiente 
Collaborator of Iris - Poverty 
Stoplight Network of Businesses. 

Rafaela Acosta 
Poverty Stoplight.

Matías Figueredo 
Student of the Belén 
Agricultural School.

Francisco Pereira 
Emprendé Paraguay.

Dionisia Arellano 
Winner of “My Happy Smile” 
Contest.

Ada Sachelaridi 
Collaborator of Fundación 
Paraguaya.
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Halfway through the 
year, we received one 
of our greatest honors 
when the Inter-American 
Development Bank (IDB) 
announced that we had won 
the Juscelino Kubitschek 
“Visionaries” Award, being 
recognized as  the institution 
with the greatest impact at 
the regional level, surpassing 
another 600 organizations 
from 25 countries in Latin 
America and the Caribbean.

The Juscelino Kubitschek 
“Visionaries” Award 
recognizes the contributions 
from non-governmental 
organizations that develop 
transformative projects 
in Latin America and the 
Caribbean.

The Executive Selection 
Committee awarded us this 
recognition for working 
with the Poverty Stoplight, 
surpassing organizations 
such as TeenSmart 
International from Costa 
Rica, Glasswing International 
from El Salvador and TECHO 
of Chile. We received a prize 
of $100,000 in recognition 
of our work, an amount that  
will continue to give impetus 
to our social programs.

WE ARE 
THE BEST 
ORGANIZATION 
IN LATIN 
AMERICA

WE ARE 
THE BEST 

ORGANIZATION 
IN LATIN 
AMERICA

Because of our
contribution

in reducing
poverty

“It is a great honor that 
the work we are doing 
is not only  recognized 
at the national level, 
but throughout Latin 
America.”

Martín Burt
Executive Director



 OUR PROGRAMS

WE WORK TO ELIMINATE 
POVERTY IN THE WORLD

ANNUAL REPORT 201810

Jim Yong Kim, president 
of the World Bank, stated 
that “in the last 25 years, 
more than one billion people 
have emerged from extreme 
poverty and the global 
poverty rate is so far the 
lowest recorded in history.”

The problem is that this 
data only measures the 
International Poverty Line in 
terms of income, according 
to which a person who earns 
$ 1.90 per day no longer 
lives in extreme poverty. 
However, there are many 
aspects of poverty that 
remain hidden with this 
metric. As we get closer 
to the 2030 Sustainable 
Development Goals, it is 
important to remember 
that our mission is not only 

to alleviate this social and 
economic problem, but to 
eliminate it completely and 
help people achieve their 
maximum potential.

It is easy to forget that those 
who manage to stay above 
the International Poverty 
Line may still suffer from 
other social or financial 
problems. Our experience 
helping families  get out of 
poverty has taught us two 
things: First, poverty can 
take many forms and affect 
families differently; it does 
not only mean little income 
or lack of income. Secondly, 
families do not benefit from 
standardized solutions for 
their specific problems, but 
rather, they themselves 
must be aware of their 
situation to aspire for a 
better future and work to 
overcome their challenges. 

Our client, Miriam Paniagua, 
through the Poverty 
Stoplight was able to realize 
the importance of having 
her medical studies done.

At the age of 53, she had 
her first gynecological 
examinations.

www.fundacionparaguaya.org.py
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The
Poverty 

Stoplight

Number of Poverty 
Stoplights applied by sector

It is a social innovation tool 
composed of a methodology 
that seeks to activate the 
potential of people and 
their families to eliminate 
multidimensional poverty in 
the world. Our vision is to 
change the narrative around 
poverty, which is limited 
to income deprivation, and 
replace it with one with a 
multidimensional reach that 
focuses on empowering 
families and turning them 
into protagonists to improve 
their quality of life. This is 
an ambitious goal, but we 
believe that we are taking 
important steps to achieve 
it.

The versatility of our 
tool has allowed it to be 
used by a wide variety 
of organizations and 
institutions.

Businesses

NGOs / Community projects   

Microfinance Organizations

Institutions

Government Projects

“Although it seems incredible,
when one visits the humblest 
family in the world and identifies its 
strengths and weaknesses, a plan 
can be drawn to get them out of 
poverty.”

Martín Burt
Executive Director

www.fundacionparaguaya.org.py
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More than 200 
organizations 
implemented 
the tool

The Poverty Stoplight 
has grown enormously in 
recent years. From being 
a tool used exclusively in 
Paraguay, it now reaches 
almost 80,000 families in 
23 countries through 258 
organizations. We are proud 
of this achievement, which 
brings us closer to our goal 
of reaching one million 
families in the coming years.

To be able to achieve 
this, we work with other 
organizations that aim to 
eliminate poverty. We help  
expand the concept of 
multidimensional poverty 
and provide the necessary 
tools so that each partner can 
apply the Poverty Stoplight 
with its collaborators, 
clients, communities or 
beneficiaries.

In specific cases, we also 
work with partners that 
are constituted as Special 
Projects. They can be social 
organizations, companies 
or government institutions, 
which implement the 
Poverty Stoplight in their 
daily operations as part of 
their current programs. 
What sets them apart from 
the Hubs is that these 
partners do not attract other 
local partners or train them 
on the platform, so they do 
not seek to install capacity in 
other local organizations.

In the same way as the 
Hubs, our partners of Special 
Projects have access to an 
international movement, 
where they have the 
opportunity to discover 
new markets and establish 
strategic alliances to work 
in an organized way towards 
the elimination of poverty.

It is an organization with 
which we establish an 
alliance to represent the 
Poverty Stoplight at the 
local level and train other 
organizations in the use of 
the tool.

The Hubs use the Poverty 
Stoplight to empower their 
clients, help them monitor 
and evaluate programs, and 
build and install capacity 
for companies, social 
organizations, associations 
and government programs.

Hubs:
> Paraguay, Fundación Paraguaya
> United States, Reinvent South Stockton Coalition
> Singapore, BOP Hub
> Papua New Guinea, Paradise Consulting
> Mexico, USEM
> United States, Roots of Renewal
> Colombia, Fundefir
> Colombia, Emprender
> Honduras, Banco Popular
> United Kingdom, Transmit Enterprise
> Chile, Geco
> Sierra Leone, WARC
> South Africa, Poverty Stoplight Office
> Argentina, Fundación Irradia

Special projects:
> Tanzania, Fundación Paraguaya
> El Salvador, Fusai
> United States, CCE Chemung, Elmira
> Guatemala, Nelixia
> United States, University of California Irvine and Salvation 
Army Orange Country
> Colombia, Peru, Kenya, Papua New Guinea,
Indonesia, Brazil, Uganda, Tanzania, Honduras, Guatemala, 
Costa Rica, Vólcate
> Ecuador, Dominican Republic, Junior Achievement
> Singapore, Bettr Barista
> Ecuador, Banco Solidario
> Bolivia, Diaconia

What are 
Special

Projects?

What
is a Hub?

Map of Active Hubs and Special Projects

80 thousand
families

23
countries

1014

258 
organizations

Stoplight in the World

“We are showing that 
in Paraguay we have 
professionals, young people 
and women who know how 
to work with people and can 
bring these innovations to the 
world.”

Martín Burt
Executive Director
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We reached the
heart of MSMEs

With the Poverty Stoplight
Business Network we went beyond 
Corporate Social Responsibility

The Poverty Stoplight 
was born in 2012 with our 
microfinance program. In 
2018, we expanded the 
scope and decided to work 
not only with Committees 
of Women, but also with 
owners of small enterprises, 
involving their collaborators 
as well.

This allowed us to reach 
3,800 families and conduct 
training workshops for 85 
counselors and 27 managers 
in the use of the tool. This 
year, we enabled 2,150 
families to fulfill their Life 
Map, turning the indicators 
they set out to achieve to 
green.

We continue to develop 
the Poverty Stoplight as a 
tool that allows companies 
to identify opportunities 
for improvement and 
implement solutions to 
eliminate poverty with their 
employees and their families. 
We are growing in this 
initiative in countries such 
as Mexico and Colombia and 
we have made important 
progress in Paraguay.

2,150 
families

32  new companies 6 trainings

85 
counselors

27 
managers

Poverty Stoplight in Microfinance

Poverty Stoplight in businesses

“What pushed us to 
eliminate what was not 
right in my family was the 
Poverty Stoplight.”

Lucía Aranda
Microfinance Client.

In 2018, we added 32 new 
companies to the Poverty 
Stoplight Business Network 
in Paraguay and conducted 
6 trainings on the use of 
the tool within the business 
scope.

Increase
of companies 

per year



ANNUAL REPORT 201814 www.fundacionparaguaya.org.py

Since its inception in 2013, 
126 companies have worked 
with the Poverty Stoplight 
in Paraguay, improving 
the quality of life of 23,167 
families. Currently, 72 
companies are active in the 
program.

This year, 9 companies 
measured the results 
of the Poverty Stoplight 
implementation, that is, 
they conducted a second 
round of surveys after the 
first baseline. In total, 1,748 
employees were able to 
overcome different poverty 
indicators, increasing the 
total number of green 
indicators and reducing the 
number of indicators in red 
and yellow.

The Poverty Stoplight Business Network goes beyond individual 
work in companies since it  not only seeks to generate a change 
that impacts its employees, but also to raise awareness and impact 
public policies.

Measurement
of the results

of 9 companies

Our reach
has expanded

Carmen Cosp - Director of Iris - Poverty Stoplight Businesses Network

“When we conducted the Poverty Stoplight survey
with our collaborators, we realized that we had poor people, 
but we were also surprised because we found other
aspects of the 50 indicators in which our people needed
to improve”

OUR PROGRAMS

taking this tool to almost 100 
families. The Network stood 
out this year for encouraging 
families, communities and 
companies to find innovative 
solutions to their needs.
Thanks to these efforts, 
more and more Paraguayans 
have the opportunity to 
use the Poverty Stoplight 
to design their own plan to 
escape poverty.

This year, we also set 
out to move beyond the 
country’s capital and 
expand our scope. 

The Poverty Stoplight 
Business Network now 
reaches the East and 
South of the country with 
inter-company bimonthly 
meetings during the year. 
We also worked for the 
first time in the Alto Chaco 
(Northwest of Paraguay), 

126
companies

23.167
families

72
active
companies

We have seen an increase in the green indicators compared 
to our initial baseline applied in 2017;  the red and yellow 
indicators have decreased.
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Families
surveyed

between 2017 
and 2018 

OUR PROGRAMS

Towards a Poverty-Free Community

Through a network of 
trained field agents, we 
implemented  customized 
mentoring in Cerrito for 
families that use the Poverty 
Stoplight, enabling each 
person to find solutions 
to their specific needs. 
In many cases, it was 
possible to activate the 
entire community through 
activities that solved several 
indicators at the same time.

We conducted trainings 
on entrepreneurship, 
access to credit, business 
management, savings and 
finance. The artisans of the 
community improved the 
quality of their products,  
learned about fair trade 
and discovered business 
opportunities. Regarding 
the environment, we worked 
with multiple organizations 
to achieve reforestation in 
50 hectares of indigenous 
lands. We worked with field 
agents to standardize the 
native language of the QOM 
community, developing the 
first QOM dictionary with 
more than 3,000 words.

Poverty Stoplight in communities

Cerrito is a place where 
there are families that show 
stagnation in overcoming 
extreme poverty. This is 
mainly observed in 72% of 
the indigenous families that 
make up the community.

We trained families on 
entrepreneurship, hygiene 
and sexual health

Regarding other dimensions 
of poverty, we carried out 
a project of Hygiene and 
Sexual Health - Days for 
Girls - in partnership with 
a team of nurses from the 
University of Utah. This 
project addressed  the 
families of the community, 
especially  school age 
girls, who received a basic 
hygiene kit for women and 
were instructed with a series 
of talks on pertinent health 
issues.
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In 2018, we conducted the 
first follow-up survey of the 
Poverty Stoplight, showing 
the following results:

Results of the 
Cerrito Poverty 
Stoplight

The Cerrito Poverty Stoplight 
Initiative is the first project 
used by the Poverty 
Stoplight to lift a community 
out of poverty. At the end 
of 2018, we replicated it  in 
another community within 
Paraguayan territory, the 
Remansito project.

Heroes is the name we chose 
for the implementation 
of the Poverty Stoplight 
with our more than 400 
employees. With this, 
we seek to generate 
opportunities and provide 
tools for each collaborator 
and their families to improve 
their quality of life in the 50 
indicators and, in this way, 
achieve our goal of being 
an organization without 
poverty in Paraguay.

Blood donation

In 2018, we carried out 
the first “Blood Donation 
Campaign”, with the 
support of the National 
Center for Blood Services, 
(CENSSA, in Spanish), where 
18 employees of the Head 
Office participated.

Insurance

100% of our employees have 
the following insurance: IPS, 
health insurance through the 
“Feel that you can - Your Club” 
card, life insurance; burial, 
vehicle and personal accidents 
insurance.burial, vehicle and 
personal accidents insurance.

OUR PROGRAMS

“What we are 
building here, 
together, is an 
example for the 
world to follow.”

Fernando Pfannl
Cerrito Poverty Stoplight Initiative

We care about
the quality of life
of our heroes

Poverty Stoplight
with employees

Implemented initiatives
Sexual health

A high percentage of our 
employees and clients is 
composed of women, which 
is why we create awareness 
in the early detection of 
breast and cervical cancer. 
Throughout the year, we 
provide key information 
and implement an Internal 
Campaign called “Pink Hero”.

Healthy diet

Thirty teams registered 
for the “I look good, I 
feel good” contest, with 
the accompaniment 
of a nutritionist and a 
psychologist. In 2018, the 
winning team started the 
competition with 655 kg and 
at the end it managed to lose 
108 kg. in total. The winners 
received an economic 
incentive as their prize in 
their respective savings 
accounts.

Domestic violence 

100% of our employees 
participated in the Internal 
Campaign called “Love does 
not hurt” for the prevention 
of violence against women. 
In addition, we carried out 
the “De salto en salto a la 
violencia le ponemos alto” 
workshop (Step by Step we 
Stop the Violence), which 
teaches primary prevention 
of family violence aimed at 
children of our employees, 
children from 5 to 12 years 
of age.

Savings

All our employees can access 
a scheduled savings account. 
As an institutional value, new 
employees have had this 
benefit  since 2018.

Credits

This year, 187 employees 
had access to loans with 
preferential rates for the 
solutions of the indicators 
of the Poverty Stoplight. 
Thanks to this benefit, we 
disbursed a total of Gs. 2,912 
million.

Life map

All our employees have their 
family life maps, with priorities 
and established goals.

Home comfort
 
As an alternative solution to 
this indicator, we offer our 
employees the possibility 
of accessing important 
discounts on household 
appliances, furniture, etc.

“Feel that you
can - Your Club”

Our collaborators have the 
benefit of the “Feel that 
you can - Your Club” Card, 
through which they can 
access free medical coverage 
services in private clinics and 
go to the cinema in addition 
to having discounts with 
affiliated merchants.



17www.fundacionparaguaya.org.pyANNUAL REPORT 2018

The Poverty Stoplight 
is a powerful tool used 
worldwide. To scale up 
its use we developed 
our own technology: the 
Poverty Stoplight Platform 
(PSP). This platform is a 
set of web and mobile 
applications designed 
exclusively for managing 
the Poverty Stoplight’s 
surveys, generating reports 
in real time and producing 
interactive life maps.

This year, we used the 
TVET Academy platform to 
develop and share courses 
on the implementation of 
the Poverty Stoplight and 
the search for solutions. 
With this, we have provided 
support to our advisors 
during the process of 
developing innovative 
solutions with the families 
involved. This platform also 
has trainings designed for 
our Self-Sustainable Schools.

In total, we have published 
10 videos, 31 solution tabs 
and 7 manuals to help  share 
ideas and potential solutions 
for the poverty  indicators.

The Poverty Stoplight 
philosophy is to activate 
the potential of families 
to develop plans that will 
enable them to escape  their 
own poverty. The dimensions 
and indicators found in the 
platform make it possible 
to assess multidimensional 
poverty according to the 
local context, ensuring that 
families can  identify with the 
different levels described.

This year, the Poverty 
Stoplight indicators were 
successfully aligned with the 
Multidimensional Poverty 
Index (MPI), developed 
by the Oxford Poverty 
& Human Development 
Initiative (OPHI). The MPI 
is an index that calculates 
the “percentage of the 
population that is poor in a 
multidimensional manner, 
adjusted for the intensity 
of their needs” through 
a standard metric. Based 
on the similarities of the 
surveys and knowing that 
the MPI is used by 102 
countries around the world, 
the Poverty Stoplight started 
working with OPHI in 2017 
to adjust its indicators. As a 
result, the surveys also serve 
as a database to measure 
the MPI, starting this year.

TECHNOLOGY AND INNOVATION

The Poverty Stoplight Platform.
We built our own technology:

We provided training 
through the TVET Academy 
digital platform.

We aligned the Poverty 
Stoplight indicators to the 
Multidimensional Poverty 
Index (MPI).

By allowing the visualization 
of geo-referenced data, 
the PSP can reveal areas 
with high frequencies of 
poverty or extreme poverty, 
which allows organizations 
to easily analyze this 
information to make better 
use of resources and make 
decisions based on specific 
data.

Our technology team is made 
up of software developers 
located in Paraguay, 
Switzerland, Bulgaria and 
Germany.
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Innovation for poverty elimination

INNOVATION EXPERTS FROM ALL OVER 
THE WORLD SHARED TWO DAYS OF 
TRANSFORMATION AND INSPIRATION
For two days, the Cerrito 
Hotel in Benjamín Aceval 
hosted Cerrito 2018, an 
international meeting  
supported by the Social 
Innovation Initiative CAF 
(Development Bank of 
Latin America) and the 
IDRC Canada (International 
Development Research 
Center). The event took place 
for the second consecutive 
year, with more than 150 
attendees, including national 
and international leaders, 
representatives of the public 
sector, business, civil society 
and social entrepreneurs.

Cerrito 2018 was intended as 
a space to inspire innovation 
and the creation of new 
strategies to eliminate 
multidimensional poverty in 
Paraguay and the region.

It also sought to further 
establish Fundacion 
Paraguaya as thought 
leaders in these issues, in 
addition to establishing 
the Cerrito Hotel as a place 
for reflection on social 
innovation and poverty 
solutions worldwide.

We were accompanied 
by some national and 
international exhibitors 
such as: Ana Botero from 
the CAF; Michael Walton 
from the Harvard Kennedy 
Business School; Raúl Gauto, 
President of Together for 
Education; Brett Sanders 
of the UCI (University of 
California - Irvine); Soledad 
Núñez, former Minister of 
SENAVITAT; Christopher 
Rebstock from the Global 
FoodBanking Network; 
Gustavo Koo from Las 
Tacuaras; Diego Zavaleta 
of Oxford for Poverty and 
Human Initiative (OPHI) and 
Jack Sim, founder of the 
World Toilet Organization, 
among others.

The participants also had the 
opportunity to participate 
in various activities, such 
as touring the Agricultural 
School, getting to know 

the QOM community (part 
of the Cerrito Poverty 
Stoplight Initiative), enjoying 
recreational and sports 
activities, and the screening 
of the documentary “Hijas 
del Bosque.” Cerrito 2018 
was declared a “Tourist 
Interest” by the SENATUR, 
and a “Municipal Interest” 
by the Municipality of 
Benjamín Aceval.

Michael Walton
Harvard Kennedy
Business School.

Luis Fernando Sanabria
General Manager
Fundación Paraguaya. 

“I think it’s great that 
Cerrito invites groups from 
different countries; this is 
very important  because it 

allows people to collaborate 
and discover new methods of 

attacking poverty.”

“Cerrito 2018 is a unique 
event in Paraguay because 

it is based on collaboration, 
on people who want to share 
what they have learned and 
what they have unlearned; 
people who want to give 
others  technology that 
will allow them to face 

the problems of their own 
regions.”

www.fundacionparaguaya.org.py

“All of us here are working in 
very similar communities in  
vulnerable situations, not only in 
Paraguay, but also in the United 
Kingdom, the United States and 
other countries.”

Martín Burt
Executive Director
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International Replicas

We have been carrying
the Paraguayan flag

in Tanzania for 6 years

Our programs 
implemented
in Tanzania

1
3

2

Self-sustainable School
Model in Africa

Business Clubs generated
revenue for schools

The Poverty Stoplight 
in 20 villages of 
Lugarawa

INNOVATIVE EDUCATION FOR THE WORLD
We have exported 

our self-sustainable 
education model 

internationally 
thanks to our sister 

organization Teach a 
Man To Fish in London, 

England and our offices 
in Tanzania, Africa.

In 2012, we started our activities in Tanzania, a country in East Africa, which has an approximate population of 55 million people 
divided into 26 regions. Our organization worked in three regions and two cities of the mainland of Tanzania: Morogoro, 
Iringa, Njombe, Arusha and Dar es Salaam. All these places are very similar in terms of social services and economics, with a 
wide coverage of rural areas and great challenges stemming from poverty and unemployment.

During the year, we worked 
with three programs 
in Tanzania: the Self-
sustainable School model, 
the Business Clubs and the 
Poverty Stoplight.

Five schools replicated 
the Self-sustainable 
School Model in the 
African continent, SEGA 
Girls Secondary School, 
Professional College of 
Njombe (PCN), Ilowola 
Secondary School, Ifunda 
Mission VTC and Mafinga 
Lutheran VTC.

The Business Clubs aim 
to provide young people 
with the skills and practical 
attitudes needed to succeed 
in life. Over the course of 
the year, we focused on 116 
Business Clubs in schools in 
Morogoro, Iringa Arusha and 
Dar es-Salam.

We applied this tool in 20 
villages in the Lugarawa 
division in the Njombe 
region. Approximately 1,000 
families received training in 
financial education through 
several workshops. Schools 
were also involved; we 
trained 2,768 students and 
89 teachers from 8 schools.

The results were  positive, 
there were many changes 
from red and yellow to green 
in income and jobs as well as 
in other indicators.

5 Self-sustainable 
Schools

116 Business 
Clubs

20 villages of Lugarawa 
applied the Stoplight
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The impact of our 
work in the African 
continent

Teach a Man To Fish: 
Our sister organization

What is the 
School Enterprise 

Challenge?

OUR NUMBERS IN 2018

At the end of 2018, the 
adaptation rate for the 
Business Clubs model was 
around 45% of the 74 schools 
in Morogoro and Iringa.

The 5 schools that replicated 
the self-sustaining school 
model continued on their 
own.

The success of the model at 
Ilowola High School resulted 
in the implementation of 
this practice in another 
institution, the Ilowola 
Elementary School.

Teach a Man To Fish,  
headquartered in London, 
England, is based on the 
experience of the self-
sustainable schools model 
and its mission is to 
empower young people 
in developing countries 
through entrepreneurial 
skills to achieve success in 
their jobs and in their lives.

It is a competition for 
schools around the world 
with more than $50,000 in 
prizes awarded to the most 
entrepreneurial schools, 
students and teachers. There 
are no entry fees and the 
Challenge offers assistance 
to teachers and students 
to establish real school 
businesses.

In partnership with the 
Limited Resource Teacher 
Training (LRTT), we trained 
150 teachers from 30 schools 
in Morogoro; the majority of 
these schools  implemented 
the Business Clubs, 
benefiting 1,000 students.

The main program of Teach 
a Man To Fish is the “School 
Enterprise Challenge”, 
which in our country 
is called the “Concurso 
Escuela Emprendedora”. 
This program has already 
benefited more than 
250,000 young people in 
more than 100 countries 
around the world.

Thanks to the Challenge,  
young participants develop 
business and entrepreneurial 
skills in a practical, fun and 
innovative way, and also are 
allowed  to generate extra 
income for the institution 
itself, or for a social cause of 
their choice.

68,318 young

7,650 schools

1,137 schools

272 dollars

792 dollars

74 countries

3,024 teachers

people developed key skills for work and their lives.

planned a school enterprise.

started a school enterprise.

was the average profit generated by schools in the Bronze Level.

was the average profit generated by the schools in the Silver Level.

participated in the School Enterprise Challenge.

were involved.
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Evaluation
in Uganda

Twelve years of the
“Education that Pays
for Itself” Conference

The School Enterprise 
Challenge:  worldwide finalist 
for  innovative solutions

FUN FACTS

In Uganda, an evaluation 
was carried out confirming 
that the School Enterprise 
Challenge  is well designed, 
mainly because it addresses 
the lack of entrepreneurship 
and life skills of students in 
the current school system in 
that country, and  contributes 
positively to young people’s 
access to schools in the long 
term.

The 12th edition of the 
“Education that Pays 
for Itself” Conference 
gathered 120 delegates 
from various countries. For 
2 days in Nairobi, Kenya, 
the attendees debated 
and participated in several 
lectures and presentations 
under the theme, “What 
kind of education do young 
people need?”

The conference brought 
together educators, 
politicians, business people, 
social entrepreneurs and 
representatives from 
various organizations 
worldwide. All of them 
shared their experiences 
and knowledge in order to 
improve and visualize where 
the education of young 
people should be oriented in 
the future.

The School Enterprise 
Challenge was selected as 
a finalist from a pool of 
1,600 digital, technological 
and social innovations at  
MIT SOLVE (the business 
incubator and business 
ideas marketplace at the 
Massachusetts Institute of 
Technology), with the aim of 
finding innovative solutions to  
global challenges.
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Happy for what we have accomplished

Our Microfinance program aims 
to provide opportunities to 
the most vulnerable sectors 
of the country through 
financial services that can 
create or strengthen micro-
enterprises. The goal is to 
eliminate the poverty of 
Paraguayan families that 
receive our services by 
promoting the development 
of their businesses through 
sustainable financial and 
non-financial products.

We also use the Poverty 
Stoplight with our clients 
so that their families, who 
are in  vulnerable situations, 
are able to generate 
income above the national 
poverty line, as well as 
solve the 50 indicators of 
multidimensional poverty 
through planning  with the 
help of our advisors.

We offer loans for 
entrepreneurs in our 
25 offices distributed 
throughout the country. We 
are focused on empowering 
women, who team up and 
work in the Committees 
of Women Entrepreneurs, 
through solidarity loans.

Microfinance clients 
are working women, 
entrepreneurs, and leaders 
of large and small families. 
89% of our clients are 
women, to whom we give 
our greatest attention, as 
they are a very vulnerable 
sector of the population in 
our country.

Profile
of our 
clients

It is much more extensive 
than just giving loans and 
improving the quality of life 
of the families with whom 
we work since we seek 
to raise awareness of the 
degree of poverty of people 
so that they themselves 
become key actors for 
positive changes in their 
lives.

How do we work
with our Microfinance 
program?SOCIAL

APPROACH TO 
MICROFINANCE
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Our products

Thanks to the Microfinance 
program, we are in 16 
departments of the country, 
with 25 offices. We have 
reached 205 towns and 
cities to offer individual and 
group credits to our clients 
located in neighborhoods, 
communities and 
settlements.

We offer four main financial 
services:

Credit to micro-enterprises, 
loans to Committees of 
Women Entrepreneurs, 
agricultural loans and 
consumer loans. In addition, 
we have several subproducts 
that target specific segments 
of the population, such as  
student loans. All of our 
services are aimed at solving 
the poverty indicators of our 
clients.

The reach of our management

25 
offices

205 
towns 

and cities

Distribution 
of Clients 
with Credit

We measure the social 
impact of the Microfinance 
program through the Poverty 
Stoplight methodology, 
which is applied to our 
clients. We ensure its 
correct implementation by 
constantly monitoring the 
advisors and trainers in their 
daily work  mentoring each 
of the families.

Our advisors accompany the 
clients in the preparation 
of their own plan to leave 
poverty behind so that they 
can improve the quality of 
life of their families.

Thanks to the efforts of 
our clients, we had a very 
productive year: 937 families 
managed to eliminate 
poverty in all 50 indicators 
of the Poverty Stoplight.

OUR IMPACT
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FEEL THAT 
YOU CAN – 
YOUR CLUB
Feel that you can - Your Club 
is a benefit for our partners, 
Microfinance clients, and 
the collaborators of the 
companies that implement 
the Poverty Stoplight. It is a 
membership that provides 
non-financial services that 
seek to solve poverty 
indicators.

10,097

12,480

6,101

Medical consultations

Clinical analyses

X-rays and other specialized studies

Since 2011, our clients 
have had free access to 
medical services of national 
coverage, movie screenings, 
training events, places of 
entertainment, life insurance 
and burial insurance, among 
others. In addition, the 
“Feel that You can - Your 
Club” Card, gives people 
the chance to participate 
in monthly drawings for 
appliances and many more 
benefits.

In 2018, 46,353 people 
accessed the “Feel that you 
can - Your Club” Card. We also 
partnered with 9 companies 
and closed the year with 249 
affiliated merchants.

28,678 people accessed 
the free health insurance 
benefit.

SMALL BUSINESSES, 
GREAT OPPORTUNITIES 
WITH MICRO-FRANCHISES

Micro-franchises are 
turnkey businesses that 
incorporate the elements 
of the franchise, such as 
the brand or continuous 
technical assistance. 
They are designed so that 
they can be accessible 
to micro-entrepreneurs 
with a low financial level 
and  do not require a large 
investment. For 6 years 
we have been carrying out 
the Micro-franchise Project 
for low-income women 
entrepreneurs, initially with 
the support of the MIF 
(Multilateral Investment 
Fund - Member of the IDB 
Group) and currently in a 
self-sustainable form.

The purpose of implementing 
micro-franchises for 
members of the Committees 
of Women Entrepreneurs 
or individual clients is to 
solve indicators of poverty, 
such as income above the 
poverty line, as well as the 
diversification of income in  
search of improvement in 
their quality of life and that 
of their families.

1,366 7
active microfranchisees Micro-franchises
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SOLIDARITY, 
EMPOWERMENT AND 
ENTREPRENEURSHIP 
THROUGH WOMEN’S 

COMMITTEES

1

2

3

Gamification as a way out of poverty
My bathroom, my kitchen, my pride

My happy smile

Go Green

We value the work of 
Paraguayan women, that is 
why we have a preference 
for the courageous “Kuña 
guapa”, and that’s why 89% 
of our clients are women, 
most of them empowered 
in Committees of Women 
Entrepreneurs with solidarity 
loans. These are aimed at 
vulnerable groups that seek 
to strengthen or initiate a 
commercial activity, where 
the guarantee lies in the 
solidarity of its members.

Today, 76% of our client 
portfolio is made up of 
women distributed in 
Committees of Women 
Entrepreneurs.

CONTESTS

For the fifth consecutive 
year, we carried out the 
“My bathroom, my kitchen, 
my pride” contest with 
the support of the Social 
Innovation Initiative - CAF. 
It is an innovative solution 
created to solve the problem 
of sanitation in the Stoplight 
indicators of kitchen and 
bathroom.

The Contest consisted 
of each participating 
Committee being able to 
improve these indicators 
for one of its members, with 
the support of the entire 
group, plus the constant 
monitoring of an adviser. 
As part of the rules, pictures 
of the “before & after” of 
the bathrooms and kitchens 
were presented, which were 
then selected by a jury to 
be part of the 24 finalist 
Committees.

For the third consecutive 
year, we carried out the 
“My Happy Smile” Contest, 
supported by the Social 
Innovation Initiative - CAF. 
It is another innovative 
solution to transform the 
smile of the clients in the 
healthy-teeth Stoplight 
indicator. It consisted of 
each participant Committee  
improving the indicator for 
one member, always having 
the support of the whole 
group, as well as that of an 
adviser.

The pictures chosen were 
published on a digital voting 
platform and the one that 
managed to obtain the most 
votes was the winner of the 
contest in the bathroom 
and kitchen categories 
respectively. The prize for 
the winning Committee, 
and also for the client who 
improved her bathroom 
or kitchen, was an amount 
of money deposited in a 
savings account.

In 2018, 790 families 
organized in Committees 
of Women Entrepreneurs 
worked to improve and 
build new bathrooms and 
kitchens. Of these, 272 were 
completely finished; the 
others continued the process 
until their completion.

Later, photographs of the 
“before & after” of the 
smiles were presented, of 
which 24 were selected 
by a jury to be part of the 
finalists. The images were 
published on a digital voting 
platform, where the most 
voted photo was the winner 
of the contest.

The final prize was an 
amount of money deposited 
in a savings account for 
the finalists, the winning 
Committee and the client 
who managed to finish her 
dental treatment. In 2018, 
428 participants were 
registered, of which 105 
completed their treatments.

We renewed the “Go Green” 
Contest with the aim of 
generating a greater impact 
on the quality of life of the 
families we work with; the 
challenge was for the women 
clients of the Committees to 
solve Stoplight indicators in 
red and yellow, and turn 100% 
of their Life Map to green. 
Each Committee chose a 
leader to represent them 
and they were responsible 
for motivating the other 
members so they could turn  
the red and yellow indicators 
in their families to green.

Once the goal was 
reached, the Committee 
that managed to gather 
the most points was the 
winner. The prize consisted 
of G. 8,000,000 for the 
members of the Committee 
and G. 2,000,000 for the 
team leader. In 2018, 1,377 
families, represented in 30 
Committees, took action to 
improve 11 indicators of the 
Poverty Stoplight.
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WE TRAIN RURAL ENTREPRENEURS
Self-Sustainable Agricultural Schools

We are members of the 
UNEVOC Network

What is learning by doing,
selling and earning?

Main 
Achievements

Quality education is 
considered one of the 
best paths out of poverty. 
However, in most developing 
countries, technical / 
vocational education is 
neither good nor available 
to young people from 
chronically poor families. 
Specifically, there is a gap in 
the education these young 
people receive, and the 
purely academic programs 
for which they (and their 
teachers) are ill-prepared 
are insufficient since they 
do not receive the practical 
and business skills they 
need to be able to live a  life 
with dignity as employees 
of companies or as 
independent entrepreneurs.

During 2018, we coordinated 
the Latin American members 
of the UNESCO-UNEVOC 
Network, a Latin American 
Network composed of 
20 institutions from 12 
countries.

122 rural entrepreneurs 
graduated from our 4 Self-
sustainable Agricultural 
Schools. 

We have been using this 
educational model for
15 years.

The UNESCO-UNEVOC 
Network is a specific global 
platform for technical and 
vocational education and 
training, which aims to 
consolidate South-South 
and North-South-South 
cooperation.

“With our 
philosophy, we 

seek to incorporate 
entrepreneurial spirit 

in rural youth; we 
have become a first-

rate self-sustaining 
school, where we find 

in young people the  
willingness to learn 

and grow.”

Hugo Florentín
Principal of the Cerrito 

Agricultural School.

It is composed of individual 
UNEVOC Centers, which 
operate within existing 
entities. This allows them 
to share their experiences 
in addition to discussing 
various topics within the 
framework of meetings 
organized by themselves, or 
by the International Center.

In our Self-sustainable 
Agricultural Schools, we 
look for young people 
from vulnerable areas 
to become  successful 
rural entrepreneurs with 
the educational model, 
“Learning by doing, 
selling and earning”.
This unique program 
does not receive any 
kind of State subsidies.

With an innovative format 
in curriculum design, 
“Learning by doing, selling 
and earning” combines the
studies of the students 
attending one week of 
theoretical classes  with 

another week of hands-on 
activities in the field, the 
later called labor practices, 
where they are always 
accompanied by a specialized 
teacher in each subject. In 
this way, students acquire 
the necessary experience, 
skills and techniques to 
become rural entrepreneurs.

The educational model 
implemented in our Self-
Sustainable Agricultural 
Schools is a first-rate 
resource for fighting poverty 
and has proven to be useful 
in many regions of the world.
Over the past few years, we 
have received several awards 

and recognitions worldwide. 
We have also participated 
in different projects and 
meetings with other 
international organizations, 
hoping to replicate the 
model  in other countries.
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The Cerrito Agricultural 
School is located in the 
Department of Presidente 
Hayes, in Benjamín Aceval, 
only  46 km away from the 
capital city of Asunción. The 
school was transferred to us 
by the Congregation of the 
De La Salle Brothers in 2003. 
Currently, it has 14 didactic-
productive units.  

The 42 graduates presented 
their venture ideas in areas
such as production and 
marketing of broiler 
chickens, fattening of 
pigs and cattle, dulce de 
leche (caramel), papaya, 
guava jam, organic lettuce, 
elaboration and marketing 
of crepes and therapeutic 
pillows, receiving lines 
of credit of 1,500,000 
guaraníes for each student, 
which amounts to a total of 
68,500,000 guaraníes.

The educational model 
of the Cerrito Agricultural 
School seeks that all its 
young graduates be 100% 
employable. Graduates 
have the skills, tools and 
abilities to perform in the 
agricultural/livestock or 
tourism sector, start their 
own business or boost that 
of their parents. Similarly, 
they also graduate with the 
possibility of continuing 
their studies in  university.

The Cerrito Hotel is one 
of the productive units of 
the School, it is located on 
the same property and it 
is constituted as its main 
source of income. The 
students carry out their field 
practices, always under the 
supervision of professionals 
of the hotel industry. It also 
constitutes a permanent 
center for national and 
international visits, as well 
as serving as a laboratory 
for social innovations for 
different organizations.

In 2018, the Cerrito Hotel 
hosted important events, 
such as the social innovation 
meeting, Cerrito 2018, the 
Forum of Entrepreneurs 
Paraguay (FEP), and the 
traditional meeting with our 
collaborators, where the 
winners of the our different 
contests were honored.

Fate brought to our country 
the Master cheese-maker 
Ricardo Negrette and from 
that moment 6 years ago,  
Cerrito Iberian Cheese was 
born. Handcrafted by the 
students of the Cerrito 
Agricultural School in the 
dairy plant, it contains a 
mixture of cow’s milk and 
goat’s milk, with natural 
products and no chemical 
ingredients.

It has a gourmet 
presentation, offering 
different levels of 
maturation, with a minimum 
process of three months 
before being put on the 
market. The Cerrito Iberian 
Cheese is available in 
several restaurants and 
supermarkets in the country.

All proceeds generated 
from the sale of the product 
are used to support the 
education of the students.

A SELF-SUSTAINING EDUCATION
IN THE HEART OF BENJAMÍN ACEVAL

CERRITO AGRICULTURAL SCHOOL

The  School seeks to impart 
students with the tools 
and technical knowledge 
necessary for them to 
discover, develop and use 
their entrepreneurial spirit 
through “Learning by doing, 
selling and earning.”

The production areas have 
vegetable and animal 

Over 68 million 
guaraníes in 
business plans

Our graduates 
are 100% 
employable

Rural Tourism 
at the Cerrito 
Hotel

Queso Ibérico 
(Iberian cheese),
National pride

production centers; the 
students carry out their 
field practices there and 
everything that is produced 
is sold in the community 
and important food centers, 
helping to sustain the 
education of the young 
students.

The didactic-productive units 
of the School are the Hotel, 

the Iberian cheese (queso 
ibérico), yogurt, dulce de 
leche (caramel), vegetable 
garden, farm, pigs, dairy 
cows, goats, quail eggs, 
broiler chicken, rabbits, 
tilapia, and bee honey.

Main
Achievements

42 rural entrepreneurs
received two
degrees: Technical 
Agricultural
Baccalaureate and 
Hospitality
& Tourism Baccalaureate.

25 men and 17 women
were part of the 2018 class

42 graduates
presented their
business plans.

We granted students a line 
of credit of over 68 million
guaranies.

8 students from Cerrito 
participated in the 
HOMELESS WORLD 
CUP MEXICO 2018, an 
organization that uses 
football to inspire people to 
transform their lives.

95%  self-sufficiency, thanks 
to the didactic-productive 
units. productivas.
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WE TRANSFORM 
YOUNG PEOPLE IN 
CONCEPCIÓN

WE REACHED
THE DEPARTMENT 

OF SAN PEDRO

BELÉN AGRICULTURAL SCHOOL

SAN PEDRO AGRICULTURAL SCHOOL

Located in the district 
of Belén, department of 
Concepción, the Belén 
Agricultural School was 
transferred to us by SOS 
Children’s Villages in 2010 
with the hope that our Self-
Sustainable Educational 
model could be replicated in 
this place.

The school has a curriculum 
that gives graduates the 
degree of Agricultural 

Located in the district of 
San Pedro del Ycuamandiyú, 
1,500 meters from the 
city center, the San 
Pedro Agricultural School 
completed 5 years of 
operation thanks to the 
interest of the Bishopry of 
San Pedro to replicate the 
Self-Sufficient School model.

Hotel Belén is one of the 
productive units of the Belén 
Agricultural School, located 
on the same property. 
We train our students in 
Hospitality and Tourism, 
and generated 17% of the 
School’s income in 2018

Hotel Belén generated 
17% of revenues

“The whole system 
and training that the 
students receive in 
the Belén Agricultural 
School, helps them 
to strengthen 
themselves not only 
in the professional 
aspect, but above all, 
in the personal one”

Midelaide Fernández
Academic Principal Belén 
Agricultural School  

Promoters, emphasizing 
milk production, 
beekeeping, agriculture, 
pork production, fruit 
production,  horticulture, 
production of broiler 
chickens, egg production, 
as well as in Hospitality 
and Tourism. Through the 
didactic-productive units, 
resources are generated for 
the self-sufficiency of the 
institution.

33 young graduates as 
Agricultural Promoters.

22 men and 11 women were 
part of the 2018 class.

65%  self-sufficiency, thanks 
to our didactic-productive 
units.

New packaged and 
marketed products of 
medicinal remedies and 
artisanal tomato sauce.

We implemented the 
reforestation unit under the 
silvopastoral system.

In 2018, for the third 
consecutive year, our 
students received the award 
for the Best Cooperative 
of the Junior Achievement 
Paraguay Program. 

Main 
Achievements

At the School, we develop 
the training of young 
rural promoters with a 
mixed internship system 
for a two-year period, a 
modality recognized by 
the Agricultural Schools 
Directorate under the 
Ministry of Agriculture and 
Livestock.

In 2018, we had 9 
didactic-productive units: 
broiler chickens, pigs, 
cattle fattening, sheep, 
goats, rabbits, catering, 
vegetable garden and 
farm.

11 graduates with the title
of “Agricultural Promoter”.

6 men and 5 women were 
part of the 2018 class.

Main 
Achievements
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We received the property of 
the San Pedro Agricultural 
School in February 2012 and 
it began to operate in August 
of that same year.

Since then, we have 
made investments worth 
$200,000 to improve the 
infrastructure, which 
covered operating costs 
for more than 3,000 million 
guaranies. Currently, the 
property is suitable to 
board 60 students and 
the didactive-productive 
academic units are installed 
there as well.

The School has graduated 
a total of 83 young people. 
In addition to the rural 
promoter course, students 
attended Open Secondary 
Education in partnership 
with a local school.

A Strategy Change in San Pedro
Although the didactic-
productive units currently 
generate 400 million 
guaraníes annually, the 
yearly cost of the school is 
1.1 billion guaraníes. In 2018, 
it was  difficult to achieve 
100%  self-sufficiency in San 
Pedro because the local 
market was limited. It was 
also difficult to find suitable 
human resources for the 
School, and the access 
road prevented developing 
didactic-productive units 
that could generate enough 
income to sustain the 
School. We made repeated 
efforts with the municipality 
and the government, but 
we could not get the public 
institutions to build an 
accessible and permanent 
road.

Also, insecurity in the area 
increased, with strangers 
frequently lurking on 
the property at night, 
intimidating the staff of the 
institution. Additionally, 
the School’s terrain is 
complicated and scarce. 
From the almost 100 
hectares, only 3 or 4 are 
usable, the rest are swamps 
or natural forest reserves 
that cannot be touched.

For all the above reasons, 
and at the behest of  
Executive Management, the 
Board of Directors decided 
to close the school and 
return the property to the 
Bishopry of San Pedro. The 
students of the school were 
transferred to our Belén 
Agricultural School.

However, our commitment 
to San Pedro de 
Ycuamandyyú and the 
department will remain firm. 
In addition to maintaining 
our Microfinance office that 
serves 1,784 families, we 
want to make better use of 
the organization’s resources 
and install the “Feel that 
You Can” Entrepreneurship 
Center. This will be an 
initiative to promote the 
entrepreneurial spirit 
that the “San Pedranos” 
(inhabitants of San Pedro) 
need so much to get ahead. 
Thus, we will expand 
our coverage and reach 
all schools in San Pedro 
with our Entrepreneurial 
Education programs; in total, 
there will be 1,091 schools in 
said department.

RURAL WOMEN 
ARE THE KEY 
ACTORS OF
THE FUTURE

Mbaracayú Educational Center (CEM, in Spanish)
The Mbaracayú Educational 
Center (CEM) seeks to 
transform young rural 
women into entrepreneurs 
of sustainable development 
so that they become key 
actors in improving the 
quality of life of their 
communities. The institution 
is part of one of the strategies 
that the Moisés Bertoni 
Foundation developed as 
part of the sustainability 
model, implemented in the 
Mbaracayú Forest Biosphere 
Reserve.

It started its activities in 
2009 and offers quality 
education based on 
principles of self-sufficiency, 
entrepreneurship and 
leadership. It uses our 
model of self-sustainable 
education, as well as the 
“Learning by doing, selling 
and earning” methodology. 
The female students, 
including indigenous and 
farmer youth, live under 
the boarding school 
regime, graduating with a 
Technical Baccalaureate of 
Environmental Sciences.

The Mbaracayú Educational 
Center received the Zayed 
Future Energy Award from 
the Arab Emirates for its 
sustainability actions and 
proposal in the field of 
renewable energy. Two 
students from the Center, 
Pamela Armoa and Analía 
Velázquez, traveled to 
Abu Dhabi to participate in 
the award ceremony and 
various activities during the 
sustainability week in the 
Arab country.

Adriana Alegre and Mariana 
Fleytas, students of the 
Mbaracayú Educational 
Center, were chosen to give 
a dissertation in the GRAMO 
space at FESTTECH, the 
largest event in technology 
and innovation in Paraguay.

Both talked about their 
experience as women who 
come from the countryside,  
without practically any 
knowledge of Robotics, and 
how this fact changed their 
lives for the better. “Gender
does not limit us”, was the 
phrase that inspired them 
to motivate other girls to 
be part of Robotics and new 
technologies.

International 
attendance

From Robotics 
to Gramo

36 graduate students.

280 female students have 
graduated since 2018.

27 former students 
have been awarded 
scholarships by public 
and private universities.

Excellence Award for 
their performance in the 
National Championship 
of Robotics, Reeduca 
Paraguay. Third place 
in their category after a 
year of competition.

Main 
Achievements
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WE AWAKEN THE ENTREPRENEURIAL 
SPIRIT OF YOUNG PEOPLE

Entrepreneurial Education

With our Entrepreneurial 
Education Program, we seek 
for  young people to become 
promoters and key actors 
so that their families can 
leave poverty behind; we 
achieve this by awakening 
their entrepreneurial 
spirit, strengthening their 
leadership and empowering 
them.

For over 20 years, we 
have been working with 
international quality 
standards, developing 
programs that adapt to our 
reality, benefiting students 
from the capital city and 
the countryside so that the 
knowledge and experiences 
acquired through their 
efforts can forge a better 
future for them and their 
families.

The School Enterprise 
Challenge is a pedagogical 
tool that is applied in all 
educational levels, where 
students, teachers and the 
educational community 
must develop a profitable 
enterprise in their institution 
in order to generate 
resources to solve specific 
needs of their institutions. 

7,484 registrations of entrepreneurship to the School 
Enterprise Challenge, with full national coverage.
 
11,626 students from 14 departments participated in the 
Stoplight Olympics.

396 young people developed entrepreneurial skills through 
the programs “The Company”, “The Cooperative” and “Eco 
entrepreneurs” by Junior Achievement.

250 young people from 16 departments participated in the 
Forum of Entrepreneurs Paraguay (FEP) in Cerrito.
 
3,246 young graduates of the Emprendé Paraguay program.
 
13 Paraguayan youth, from 9 cities and 6 departments, 
chosen as participants of the Youth Ambassadors program.

2,643 women trained in financial skills with the Emprendemos 
Juntas program with Coca-Cola Paraguay. 

This proposal is delivered 
in more than 100 countries, 
promoted by our sister 
organization, Teach a Man 
to Fish, from the United 
Kingdom. Paraguay is the 
country with the greatest 
worldwide involvement in 
this educational revolution.

“From the Challenge, 
I’ve learned that 

when an economic 
situation arises, it’s 
an opportunity for 
a business idea. By 
gaining knowledge 

about new subjects 
and also helping 

people to forget their 
negative thoughts, 
we are able to put  

them in a position to 
do great things.”

Lourdes Brítez
Participant of the School 

Enterprise Challenge.

Main Achievements

Main AchievementsWE REVOLUNTIONIZE 
EDUCATION

SCHOOL ENTERPRISE CHALLENGE 

18 teacher training forums 
in 17 departments of the 
country.
 
7,484 business registrations, 
with full national coverage, 
involving 14,905 teachers 
and 112,230 students. 

579 ventures launched
by the process.

 118,000 dollars of profits 
generated by institutions 
that participated in the 
Challenge.

44 laptops given to 
outstanding teachers.
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The Stoplight Olympics are 
an educational initiative for 
high school students. Based 
on the Poverty Stoplight 
methodology, young people 
carry out an assessment and 
must comply with different 
challenges to help  their 
families escape poverty

121 institutions enrolled.

11,626 students from 14 
departments.

4,644 young people 
completed the process.

14,658 families carried out 
their Poverty Stoplight.

“The experience allowed us to 
stay together as a team and gave 
us individual learning experiences. 
Each one of use learned about our 
family expenses and also about how 
to prepare a good resume.”

Nathalia Cañiza
Participant of the Stoplight Olympics.

YOUNG PEOPLE ARE GETTING RID OF 
THE POVERTY OF THEIR FAMILIES

STOPLIGHT OLYMPICS

WE STRENGTHEN 
YOUNG PEOPLE’S 

LEADERSHIP

FORUM OF ENTREPRENEURS PARAGUAY

The Forum of Entrepreneurs 
Paraguay (FEP) is Paraguay’s 
most traditional leadership 
and entrepreneurship 
gathering. With 19 years of 
experience, the FEP inspires 
students from across the 
country to awaken their 
entrepreneurial spirit and 
leadership skills through 
a series of academic, 
cultural and social activities.  
The dynamic of the FEP 
challenges young people to 
take action on their attitudes 
so that with  appropriate 
determination and effort, 
they can achieve personal, 
family and community 
satisfaction goals, 
empowering them in their 
present and future.

250 young participants 
from 16 departments.

30 volunteers were part 
of the organizing team.

More than 40 speakers 
inspired and accompanied 
the young people.

Main 
Achievements

Main 
Achievements
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Economy
for success with Equifax

Emprendé Paraguay is a 
program of training and 
scaling of youth enterprises, 
which seeks to provide 
tools so that beneficiaries 
can support their ventures. 
This proposal is made jointly 
with the Inter-American 
Development Bank (IDB) 
and Youth Business 
International (YBI).

The Company of  Junior 
Achievement is the most 
widespread youth business 
development program in the 
world. Students develop the 
capacity to start a company, 
of which they themselves 
are shareholders, managers 
and employees. 

It is an educational proposal 
for students to define their 
personal skills and interests, 
explore possible careers, 
learn the best ways to find 
a job, and discover the value 
of education as a means to 
achieve their goals.

1,357 businesses generated 
and strengthened by at 
risk youth in over 30 cities 
across the country. 

528 young people accessed 
financing to support their 
ventures.

95 mentors are part of our 
network.

3,246 young graduates of 
the program.

65 Mentor-Entrepreneur 
relationships initiated.“I encourage entrepreneurs to 

think, to get together with people 
who are visionaries and will help 
them grow.”

Matías Moral
Entrepreneur.

WE DEVELOP
YOUTH
ENTREPRENEURSHIPS

WE REACHED OUT TO MORE ENTREPRENEURS

Junior Achievement Paraguay

EMPRENDÉ PARAGUAY

The Cooperative is a local 
adaptation, developed by the 
Junior Achievement Paraguay 
team, in which students 
use the cooperative model 
to develop enterprises, 
focusing on social and 
environmental solutions.

Another program promoted 
by us in 2018 was Eco 
entrepreneurs, whose main 
objective was for students to 
carry out an environmental 
entrepreneurship, taking 
into account the importance 
and care of natural, human 
and capital resources.

Main
Achievements

The program had a stand 
at the Expo Mariano 
Roque Alonso for the 15 
days, with an exhibition 
of 15 entrepreneurs from 
different parts of the 
country.

Launch of the Mentorem 
mobile application, a tool 
for entrepreneurs and 
mentors.

31 young people with visual 
disabilities graduated from 
the program.

801 students from 13 public 
schools in vulnerable areas 
were trained.
 
4,040 families 
benefited indirectly.

250 participants from 17 
departments of the country 
participated in an innovation 
camp.

48 parents of beneficiaries 
from the program and 
volunteers from Equifax 
attended lectures on  raising 
awareness and financial 
education.

47 volunteers from Equifax 
and Junior Achievement 
Paraguay gave  lectures 
on financial education to 
students from different 
educational institutions.

Those who participate in 
the program also learn how 
to develop budgets, how 
to manage personal and 
family finances, and how to 
understand the offers from 
different financial products.

396 young people 
developed entrepreneurial 

skills through The Company, 
The Cooperative and Eco 
Entrepreneurs programs.

 
14 Companies and 4 

Cooperatives were created.

120 young people were 
trained in industrial skills.

10 keynote speeches 
were given by prominent 

businessmen and 360 young 
people participated. 

120 participants enrolled in 
the Yo Emprendo day.

18 projects of The 
Company, The Cooperative, 

Eco Entrepreneurs and 
Emprendé Paraguay 
were entered  in the 
Entrepreneurs Fair. 



OUR PROGRAMS 33ANNUAL REPORT 2018 www.fundacionparaguaya.org.py

Young entrepreneurs
in Action

The Emprendemos Juntas 
program, which we deliver in 
partnership  with Coca Cola 
Paraguay, was born from the 
desire to add financial tools 
and skills to women working 
in the microdistribution of 
products and retail sales, as 
well as to give them training 
for the formalization and 
growth projection of their 
ventures.

Women Entrepreneurs is 
a proposal developed by  
Junior Achievement Paraguay 
and has been implemented 
since 2006. It is an innovative 
program delivered by   Junior 
Achievement Worldwide, 
which reaches 9 countries. 
Its goal  is to train groups of 
low-income women of legal 
age in financial education 
and personal development 
who do not currently have 
the opportunity to develop 
the necessary skills to have a 
formal job.

Youth Ambassadors 
Paraguay is an exchange 
initiative that we deliver in 
partnership  with the Bureau 
of Educational & Cultural 
Affairs of the US Department 
of State and the Friends of 
the Americas.  

2,643 women trained with 
financial skills.

218 women inserted
in the value chain of
 Coca-Cola Paraguay.

321 families began their 
paperwork to formalize 

their ventures.

750 women
trained in tools for 

venture development
and soft skills

 
100 projects

were created

21 cities involved

750 women
trained in tools for 

venture development
and soft skills

100 projects
were created

21 cities
involved

716 young people were 
trained in leadership tools 

and financial education.

559 young people accessed 
financial products.

13 Paraguayan students 
from 9 cities and 6 
departments of the
country participated
in the program.

13 young Paraguayans 
graduated as Young 
Ambassadors.

13 social initiatives 
implemented and finalized.

WE EMPOWER WOMEN

WE GAVE 
PROMINENCE 
TO YOUNG 
PEOPLE AND 
WOMEN

WE HAVE 
CULTURAL 

EXPERIENCES

EMPRENDEMOS JUNTAS WITH COCA COLA PARAGUAY

WITH CITI FOUNDATION

YOUTH AMBASSADORS PARAGUAY
The program selects 13 
young leaders at a national 
level, between 15 and 17 
years of age, who receive 
a full grant for  cultural 
exchange in the United 
States where they represent 
Paraguay and participate in 
leadership training, social 
entrepreneurship and 
development of community 
projects.
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WE SHARE AND 
CELEBRATE OUR 
ACHIEVEMENTS

2018 Highlights

2018 was a year in which we 
shared celebration moments 
of our achievements, goals 
achieved and challenges 
overcome or simply we 
raised our glasses wishing a 
better future for the country 
and for us, in our vision of a 
poverty-free world.

In addition, these gatherings 
served to further strengthen 
ties with all those who are 
part of our great family, 
recognizing the work of the 
nearly 500 employees. In 
the same way, we received 
with open arms friends from 
other countries who came 
to our house to learn more 
about the work we carry out.

We shared our 2018 Assembly with our members and counselors. 

Tribute to the collaborators for obtaining the 1st Place in the Juscelino Kubitschek “Visionaries” Awards

Martín Burt, Roberto Giménez and Luis Fernando Sanabria.

Some of the managers at the 2018 Assembly.

Gladys Montiel, Diego Villalba, Veronica Maciel and Rodrigo Alonso. Gladys Alonso and Laila Tellechea.
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We shared our 2018 Assembly with our members and counselors. 

We received international visits in our house.

Cecilia López, Melisa Portillo and Guido Ruíz Díaz. Some members of the Board of Directors in the 2018 Assembly.

Collaborators honored for seniority.

We enjoyed the company of our clients.
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We tell stories
through our platforms

Three years of 
“Feel that you 
can” RADIO

To communicate
is to transform

We got stronger
on TV

In February 2016, we started 
our program “Feel that you 
can” through Radio Ñandutí 
1020 AM, a broadcaster 
with reach throughout the 
country. With a proposal 
led by Bruno Vaccotti, 
our communications 
manager, we provided 
space for entrepreneurs, 
businesspeople, and 
different actors of society 
such as musicians, 
athletes, artists, as well 
as our collaborators and 
customers, all with an 
inspiring message to share 
with the audience.

Feel that you can Radio has 
positioned itself as one of the 
most listened to programs 
on Saturday mornings. In 
2018, 193 guests highlighted 
a Paraguay full of optimism 
and hope through their 
stories.

Our communications team 
completed its fifth year in 
2018, in which the challenges 
and responsibilities have 
not ceased to amaze us. 
Dynamic, multifaceted and 
highly innovative, the team 
went from being a shy office 
to being an integral content 
developer. Along the way, 
the team realized that 
working together and having 
a holistic vision is essential to 
growing exponentially.

Feel that you can TV on 
Red Guaraní, a channel of 
national reach, completed 
two years of being on the 
air. It started in 2017 as an 
alternative to traditional 
programs and it got stronger 
as a space for inspirational 
and positive stories, with 
interviews of different 
personalities , as well as 
our clients who showed the 
values of sacrifice and self-
improvement.

This multidisciplinary team 
has specialists in press & 
media, social networks, 
digital strategies, design, 
audiovisual & content 
development. 3 years ago, 
we started with Feel that 
you can Radio through 
Ñanduti 1020 AM, and for 
the last two years we have 
been acclaimed by IBOPE 
as the “Highest Audience 
Content” in our time slot. 

We traveled through several 
cities in the country, from 
Asunción to Encarnación, 
Concepción, Ciudad del 
Este, Santa Rosa, Caaguazú, 
Coronel Oviedo, San Juan 
Bautista, San Lorenzo, 
Villarrica, among others to 
produce different segments. 
In 2018, 44 30-minute shows 
were broadcasted, with 
more than 300 stories shared 
with the audience.

WE INSPIRE
THROUGH
“FEEL THAT YOU CAN”

Two years ago, we made 
the leap to the screens to be 
able to reach all  homes with 
Feel that you can TV aired 
by Red Guaraní. We are very 
happy that these platforms 
are able to share the work 
we do every day to build a 
poverty-free world.
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WE PROMOTE SPORTS INITIATIVES
HEROES
CUP

SOCCER 
TOOK US
TO MEXICO

TOURNAMENT 
OF STOPLIGHT 
BUSINESSES

In the city of Paraguarí, we 
carried out the Heroes Cup, 
a traditional 5 on 5 football 
competition for employees 
from all our offices, schools 
and areas. This event 
annually brings together 
the best components 
of the sport with teams 
representing their cities for 
two days in an environment 
full of enthusiasm and good 
football. In the female 
category, the Santani office 
won the cup. For the men, 
the title stayed with the 
Head Office team.

Our students of the Cerrito 
Agricultural School had a 
unique sports experience 
in the Homeless World 
Cup, in Mexico, where 
they participated in an 
annual international soccer 
tournament, which seeks 
to generate a change in 
the lives of people through 
sports. The Homeless World 
Cup is a pioneer organization 
that uses soccer every year 
to inspire at-risk young 
people to change and 
transform their own lives 
through a World Cup style 
competition.

Our team reached seventh 
place, receiving  recognition 
and medals for the entire 
delegation.

The Tournament for 
companies of the Poverty 
Stoplight is a new initiative 
to promote sports and 
recreation within the 
big family of the Poverty 
Stoplight Businesses 
Network.

The Cerrito Agricultural 
School received 14 teams 
in total. In women, the 
Andrés H. Arce team won; 
while in the male category, 
Farmacéutica Paraguaya S.A. 
won.

We promote sports, 
healthy competition 
and recreation. That is 
why in 2018 we carried 
out sports initiatives 
where the participants 
demonstrated talent, 
willingness to compete, 
sportsmanship and a lot 
of camaraderie. Likewise, 
we had international 
participation where 
we enthusiastically  
represented the tricolour 
flag and the name of our 
organization.

www.fundacionparaguaya.org.py
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New collaborators joined 
our big family, 146 in total. 
All of them participated in 
the monthly sessions on 
how to better understand 
our vision.

Within the framework of the 
Cerrito Stoplight Initiative, 
we conducted the first 
organic garden training 
at the Cerrito Agricultural 
School for the families of the 
community.

Martín Burt participated 
for the 12th time in the 
World Economic Forum in 
Davos, Switzerland. The 
meeting was attended by 
international leaders from 
the business and social 
sectors. Our Executive 
Director presented the 
Poverty Stoplight.

We organized 10 learning 
lunches for our Head Office 
employees on interesting 
topics, where we were able 
to spend time with excellent 
professionals from different 
areas.

We participated in the 
Mariano Roque Alonso Expo 
with our stand in the Pavilion 
of the Paraguayan Industrial 
Union. We held several 
events and launches during 
the two week exhibition.

Throughout 2018, together 
with the Stoplight Businesses 
Network, we promoted the 
Anive campaign, which aims 
to raise awareness among 
people about the types of 
violence that women can 
suffer and how to stop it. 
Twenty companies that are 
part of the Network joined 
the campaign.

www.fundacionparaguaya.org.py

Our CEO attended Davos

Our collaborators shared educational lunches

Four years at the Mariano Roque Alonso Expo

2nd year of Anive:
to Stop Violence against Women

We incorporated over 100 new collaborators

Horticulture workshops in Cerritov

INTERESTING INFORMATION ABOUT 2018
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WE GENERATED
A GREAT NETWORK 
OF ALLIES

The work we do through our 
networks is oriented towards 
fostering collaboration ,  
sharing positive practices 
and experiences, and 
discovering commonalities 
between different groups. 
This has allowed us to 
generate impact and  
recognition worldwide.

»International Action
»ACRA
»United States Agency for International 
Development (USAID)
»Friends of the Americas (FRIENDS)
»Development Bank of Latin America (CAF)
»Inter-American Development Bank (IDB) /
Multilateral Investment Fund (MIF)
» Brigham Young University (BYU)
» Child and Youth Finance International
» Coca- Cola Foundation
» German Development Cooperation (GIZ)
» Deloitte Touche
» Developing World Markets
» World Economic Forum
» Food Bank Foundation Worldwide
» Global Development Network

www.fundacionparaguaya.org.py

» Global Giving
» Human Development Innovation Fund (HDIF)
» IMAGO Global Grassroots
» Junior Achievement Worldwide
» KIVA
» Locfund
» Marriott Foundation
» Nestlé
» Oikocredit
» Oxford Poverty & Human Development Initiative (OPHI)
» Peery Foundation
» Global Compact Network
» Schwab Foundation
» Skoll Foundation
» Symbiotics Group
» Teach A Man To Fish
» The Citi Foundation
» The Clothing Bank
» The Resource Foundation
» The Smart Campaign
» TOMS
» Triple Jump
» Tulane University
» TVET Academy
» UNESCO - UNEVOC
» Whole Planet
» Worcester Polytechnic Institute (WPI)
» Youth Business International (YBI)



WE WORK WITH LOCAL
AND INTERNATIONAL BANKS

WE SPECIALIZE
IN LOW-AMOUNT CREDITS
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FINANCIAL ANALYSIS

Our institution generates its own resources, most of which stem from the 
Microfinance program, from the sale of the productive-didactic units of our 
agricultural schools and from the replicas of the Poverty Stoplight

During the 2018 fiscal year, over 12 national and international financial institutions 
financed our loan portfolio. Our leverage and liquidity indexes are among the best 
parameters of the Microfinance industry.

We are a non-profit organization. Our financial surplus is reinvested in the execution 
of new programs until each of them reaches  self-sustainability.

Loyal to our mission, we have a preference for the smallest microenterprises.

WE ARE SELF-SUSTAINABLE OUR EQUITY IS SOLID
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DECLARATION 
OF SUPPORT TO 

THE GLOBAL 
COMPACT

2012 and participated 
actively in the Thematic 
Sessions on Labor Rights, 
Human Rights and Equity 
and Prosperity, where 
we had the opportunity 
to share knowledge with 
other companies and 
organizations.

This Institutional Annual 
Report is also in our 
COE (Communication on 
Engagement) and it includes 
information about our 
management in the work 
of implementing the Global 
Compact Principles. In this 

In my capacity as Executive 
Director of  Fundación 
Paraguaya, I often address 
our stakeholders and society 
in general in order to affirm 
our commitment and 
support to the principles of 
the United Nations Global 
Compact, which we have 
followed voluntarily since 
2006, to promote good 
practices in the areas of 
Human Rights, Labor Rights,  
Anti-Corruption and the 
Environment.

We were on the Board 
of Directors during 2011-

www.fundacionparaguaya.org.py

sense, through our Poverty 
Stoplight platform, which 
intersects our different 
programs and projects, we 
consider the dimensions 
and indicators aligned to 
the 4 areas of influence of 
the Global Compact and the 
Sustainable Development 
Goals (SDGs).

We also prioritize policies 
and actions within our 
organization and make 
efforts to raise the 
awareness of the companies 
and organizations with 
which we have agreements 
and partnerships.

The Global Compact 
nourishes us with ideas and 
the strength to continue 
our mission of developing 
and implementing practical, 
innovative and sustainable 
solutions to eliminate 
poverty and create decent 
living conditions for each 
family.



HOW TO END POVERTY IN PARAGUAY IN THE SHORT-TERM

By Martín Burt, Phd.
Published in ABC Color.
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There will not be any poor 
families in Paraguay: that 
must be the slogan of the 
Government, the private 
sector and society. With each 
sector of society doing its 
part and only 8,000 family 
extension agents (who already 
exist) supporting 200 families 
each, we as a nation will be 
able to reach the 1.6 million 
families in the country and 
eliminate multidimensional 
poverty in Paraguay in a 5-year 
period. 

First, we must applaud the 
economic growth of recent 
years. It is documented that 
productive jobs created 
by the private sector are 
responsible for the reduction 
of poverty in the countryside 
and the city. The problem 
we still have is that this 
prosperity is not shared by 
a quarter of the country’s 
population. Monetary 
poverty is stagnant at 26% 
and some 350,000 people are 
hungry. Our horsemen of the 
apocalypse ride on the low 
educational level of our youth, 
the growing insecurity, the 
massive rural-urban exodus 
and the precariousness of the 
settlements, among other 
things.

A poverty-elimination policy 
must stop dividing economic 
policy from the social one. It 
should also stop being based 
on individuals, and start being 
based on families. A rural 
road, is it a social or economic 
policy? Is it used to bring 
production to the market or 
to facilitate the entry of an 
ambulance? Can children be 
poor “by themselves”? No! 
Families are poor or not poor. 
Does a monthly earning of 
Gs. 664,297 (Total Poverty 
Line according to the DGEEC) 
per family member make us 
“not poor”? No! We must 
overcome the simplicity of 
measuring only monetary 
poverty and understand 
the multiple dimensions of 
poverty. Multidimensional 
poverty is not just about 
income. It is also a matter 
of employment, housing, 
infrastructure, health, 
environment, education, 
culture, organization and 
citizen participation, as well 
as a person’s state of mind 
and their level of motivation. 
Domestic violence and 
tolerance towards people with 
different points of view are as 
important as determinants of 
poverty as public transport 
and the generation of decent 
jobs are.

Current social policies are 
disoriented because they 
focus in a dispersed and 

uncoordinated way on 
individuals and not on families. 
A program to support children 
and another prevention 
program for teenage 
pregnancy over here; some 
training young people for 
their first job and supporting 
older adults over there. 
While poverty of income is 
measured, paradoxically, 
Tekoporá does not reward 
the generation of income, 
but it rewards education and 
vaccination with Gs. 152,000. 
In general, we encourage 
the traps of poverty by 
promoting welfare without 
empowerment.

That causes the government 
to always be distant from 
the people. The 13 ministries 
and the 84 secretariats act 
separately and with partial 
policies. The measure of 
success is not the elimination 
of poverty, but increasing 
budget execution and public 
spending, creating a sense 
of dissatisfaction both in 
public administrators and 
in the population. And then 
a perverse thing happens: 
governments seek to increase 
the coverage of Tekoporá and 
not declare it obsolete for 
being unnecessary.

It does not necessarily 
have to be that way. There 
is technology (social and 

informational) to articulate 
not only the work of state 
institutions with the private 
sector and civil society, but 
also with churches, youth, 
trade unions and social 
movements. But the main 
articulation must be with the 
people themselves, with all 
Paraguayan families. There 
are no 7 million inhabitants in 
Paraguay; there are only 1.6 
million families at a rate of 
4.3 people per family. Since 
poverty is multidimensional 
and by definition affects all 
families one way or another, it 
makes no sense to divide the 
population into poor and non-
poor families. All families must 
be mobilized, giving them a 
leading role in the definition 
and solution of their problems 
and shortcomings.

There will not be any poor 
family in Paraguay: that 
should be the slogan of the 
Government, the private 
sector and society in general. 
A multidimensional control 
panel will allow each family to 
self-diagnose and elaborate 
on their situation, with 
the support of their family 
extension agent, and develop 
a family plan to eliminate their 
poverty and get ahead.

Each and every family knows 
which things are right and 
which ones are wrong. Each 

family knows its problems. 
And each family needs a 
specific combination of 
services: healthy teeth with 
the Ministries of Health, 
savings with the Central Bank, 
job training with the SNNP and 
prevention of violence against 
women with the Ministry 
of Women. By choosing the 
family and not the individuals 
of the country as a unit of 
measure, the government can 
establish a baseline to guide its 
policy of eliminating poverty. 
Likewise, by consulting with 
all families you can have a 
perfect diagnosis of the real 
situation of the population.

The demand for social 
services is not difficult to 
articulate since there are 
only 1.6 million families living 
in 254 municipalities. There 
are 290,000 public servants; 
410,000 beneficiaries of 
government social programs; 
900,000 employees in the 
private sector, including 
208,000 unemployed and 
173,000 under-employed. The 
Census Bureau has better 
information.

Knowing the demand, and 
having an extension agent 
per family, the government 
will be able to promote 
two innovations: the Single 
Registry of Families and the 

Single Window of Public 
Services. Family extension 
workers should not be hired 
but should be trained as 
reconverted public officials.

Where to start?

Identifying and training the 
8,000 family extension agents 
to cultivate a relationship of 
trust and respect with their 
assigned families. Developing 
departmental and municipal 
action plans. Encouraging 
private sector companies 
to support the elimination 
of poverty that affects 
their workers. Sensitizing 
families and communities to 
actively seek to overcome 

the poverty that affects 
them. Redefining the General 
Budget of Expenses of the 
Nation so that it measures 
results and impact, not only 
activities and execution. 
Promoting incentives so that 
the way out of poverty is a 
good business for all. And 
developing mechanisms 
that prevent families from 
being discriminated against 
politically and make sure their 
confidential information is 
protected.



WE MEASURE POVERTY THE WRONG WAY
The National Directorate 
of Surveys, Statistics and 
Census has just published the 
results of the 2018 Permanent 
Household Survey. On the 
basis of surveys applied 
throughout the country to 
6,000 households (24,000 
people), the Government 
gives us the “good news”  that 
total poverty was reduced by 
2% and  129,000 people left 
poverty behind last year. It 
also gives us the unfortunate 
news that extreme poverty 
increased 0.4% and that we 
have 33,000 new extreme 
poor in Paraguay. 

What these figures show us is 
the number of Paraguayans 
below the “Extreme Poverty 
Line” and below the “Total 
Poverty Line”. These lines 
represent the amount of 
money that a person and 
a family needs to earn in a 
month to acquire all the goods 
and services required to live 
with dignity. The extreme 
poverty line is the amount 
a family needs to earn each 
month to pay for the “basic 
food basket”, and the total 
poverty line is the amount 
a family needs to earn each 
month to pay for the “basic 
consumption basket”. 
According to the updated 
figures issued by the Statistics, 
Surveys and Census Bureau, 
each member of the family 
must generate Gs. 686,000 
per month to not be poor. 
For example, if a family of 4 
members generates monthly 
Gs. 2,744,000 (slightly more 
than the minimum wage), that 

should be enough for them to 
acquire the food that provides 
its members all the calories 
and nutrients required, and 
also to pay for housing, 
clothing, education, among 
other things.

Can all of this be obtained with 
incomes below three million 
guaraníes? At first sight, for 
the ordinary citizen who 
does not understand - and 
does not have to understand 
- the complicated statistical 
calculations, this seems an 
impossible feat.

However, this monetary 
measurement of poverty 
deserves a deeper analysis. 
Is it right to use money to 
represent everything a family 
needs to not be poor? That 
is, if a family earns enough 
money, does this ensure that 
all their needs are met in terms 
of income, employment, 
education, culture, housing, 
infrastructure, health, 
environment, among others, 
and that they have a “non- 
poor” life?

We cannot assign to a single 
indicator, be it money or an 
index, the “final responsibility” 
of segmenting a family within 
a block of poverty or non-
poverty. It is indisputable that 
the use that each family makes 
of the money they earn varies 
a lot. This tells us that even if 
a family exceeds the poverty 
line, it can still lack access to 
a decent life to which we all 
have a right.

If we break down poverty 
into its multiple aspects, 
instead of adding them to 
an indicator (money) or an 
index, we not only will have 
a better understanding of the 
problem, we will also have 
the possibility of involving 
the affected families in the 
solution. What can a family 
do with the result of an index? 
What does it mean for a family 
to be 6.78 out of 10 in an 
index?

We need to work with 
understandable and practical 
concepts for  families, 
fragmenting poverty into 
small components so that they 
can become aware of their 
condition and find solutions 
to the aspects in which 
they need to improve their 
quality of life. For example, 
the Ministry of Urbanism, 
Housing and Habitat (MUVH, 
in Spanish) has the mission 
of reducing the housing 
deficit by providing housing 
to Paraguayan families. It 
offers different family units, 
which costs the State  millions. 
However, the families of the 
community of Cerrito, Chaco, 
more than complete units, 
need to improve the security 
of the home, build elevated 
and ventilated kitchens 
and separate bedrooms for 
children, adolescents, and 
adults. Each family has its 
specific need.

The current social policies 
are disoriented because 
they focus in a dispersed 
and uncoordinated way 
on individuals and not on 

families.  One of the reasons 
for this disorientation is that 
they do not have appropriate 
information, based on the 
family, to deliver goods and 
services in a coordinated 
manner.
Fundación Paraguaya has 
developed the Poverty 
Stoplight methodology to 
allow each family to measure 
- through a digital platform - 
their own poverty in 50 aspects 
and make their own plan to 
overcome each indicator. This 
technology is already being 
used in 23 countries, including 
the United States and the 
United Kingdom.

Only if we properly define 
poverty and all the problems 
that arise around it, and we 
have enough information 
on each of the aspects it 
addresses, will the road to a 
poverty-free country and a 
decent environment for each 
family  be achievable.
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