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ABOUT FUNDACIÓN PARAGUAYA 
 

Fundación    Paraguaya    is    a    self‐sufficient, 
not‐for‐profit   organization,   which   since   its 
foundation      in      1985      has      spearheaded 
microfinance, entrepreneurship, and poverty 
elimination programs in Paraguay. Our social 
innovations    such    as    the    Self-Sustainable 
Agricultural School, Entrepreneurial 
Education  Program,  and  Poverty  Elimination 
Stoplight have won international awards  and 
recognition. 

 
We have 28 offices in Paraguay, an office in Tanzania (Africa), and a sister organization in 
London called Teach a Man to Fish. We have more than 450 employees, of which 60 % are 
women.  We  are  the  representative  in  Paraguay  of  several  organizations,  including  Junior 
Achievement. 

 
Through our integrated strategy, we develop and implement practical, innovative, and 
sustainable solutions to eliminate poverty and create decent living conditions for all families. 
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POVERTY STOPLIGHT 

 
Poverty affects every family differently. That’s why the Poverty Stoplight was  created  as 
both a metric and a methodology to enable families to assess their levels of poverty and to 
carry out personalized strategies to overcome their specific deprivations and to activate the 
potential of families and communities to lift themselves out of poverty. 

 
Based on a technological platform, the Poverty Stoplight offers a self-evaluating survey for 
families to assess their level of poverty. The Poverty Stoplight defines what it means “not to 
be poor” across   by dividing the concept into 6 dimensions and 50 indicators, so that poor 
persons can visualize the ways in which poverty affects their family. As the name suggests, 
our  tool  uses  stoplight  colors: Red  (for  Extremely  Poor), Yellow  (for  Poor),  Green  (for  Not 
Poor), as well as photographs, maps, tablets, and a visual survey to create innovative maps 
to carry out personalized strategies to overcome their specific needs. 

 
Working with Hewlett Packard (HP), we have developed 
a   20-minute  visual   survey,   which   simplifies   gathering 
data  on  poor  families  while  encouraging  them  to  focus 
on the gaps they need to close. 

 
We work with international organizations from different 
sectors and bring together a network of powerful actors 
with one clear mission: eliminate poverty  worldwide. 
This methodology also allows the private sector, NGOs, 
and government to support the efforts of the families to 
escape poverty permanently, in an efficient  and 
concrete way. It also allows microfinance institutions 
fulfill the original promise: empower the poor so they  
can overcome the situation they are in. 
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MICROFINANCE 
 

The goal of our Microfinance Program is to lift 
the families of our more than 82,000 clients of 
rural  and  urban  areas  out  of  poverty.  87  %  of 
them are women. 

 

We compete in the microfinance industry, 
however, unlike other microfinance entities, 

which only offer “financial inclusion”, our mission is that our clients overcome their poverty 
and hence, we support this journey with tools such as Poverty Elimination Stoplight. We are 
not seeking to alleviate, reduce, or combat poverty; we plan to eliminate it! This makes us 
different. 

 
We measure our impact by the number of families who overcome poverty every year. For 
example, in the last 3 years, we have enabled 16,000 families to overcome poverty with 
respect to their level of income, but what we really want is to microfinance institutions all 
over the world to adopt the Poverty Stoplight Methodology. 

 
Only in Latin America there are more than 11 million clients of microfinance institutions! 
Therefore, we are working to create awareness and understanding of this methodology so 
the microfinance institutions can adopt it and empower millions of families to overcome 
poverty all over the world. 

 
 

ENTREPRENEURIAL EDUCATION 
 

Entrepreneurial   Education   is   a   Fundación 
Paraguaya  program  that  seeks  to  instill  the 
spirit  of  entrepreneurship  and  creativity,  as 
well    as    develop    leadership    qualities    in 
children  and  youth.  Since  its  outset,  more 
than    230,000    children    and    youth    have 
participated   in   its   diverse   programs.   Each 

year thousands of boys, girls, and youth get involved in various activities and in the process 
awaken their spirit of entrepreneurship and develop business skills. 

 
The  programs  we  use  in  the  area  of  Entrepreneurial  Education  are  developed  by  Junior 
Achievement   Worldwide.   Fundación   Paraguaya   has   been   the   representative   of   Junior 
Achievement Worldwide in Paraguay since 1995, teaching children and youth of low-income 
government schools entrepreneurial and financial education. 
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SELF-SUSTAINABLE SCHOOLS 

The Self-sustainable Schools Program in an educational model that undertakes a different 
path in the struggle to eliminate poverty. We work with poor rural communities to transform 
their youth into rural entrepreneurs. 

 
In addition to top quality education, self-sufficient productive business  units, which cover  
100 % of the School’s operating costs, are incorporated. This model uses the “Learn by Doing, 
Selling, and Earning” methodology, in other words, it has a curriculum based on theory 
classes complemented by hands on field practice. 

 
With this innovative approach we seek to make a difference and above all, ensure that more 
youth at risk acquire the skills and knowledge necessary to begin their own rural enterprises, 
access a decent job in the agriculture/livestock sector, or continue studying. Moreover, this 
school model can be replicated anywhere in the world because it is like a social franchise that 
is based on entrepreneurship. 

 
Since 2005, Fundación Paraguaya has worked 
proactively  in  spreading  the  Self-Sustainable 
School  Model  all  over  the  world  looking  for 
other institutions to adopt and replicate it. To 
this end, we have created the Teach A Man To 
Fish  network  and  organized  conferences  to 
exchange information and best practices. For 
the   same   purpose,   in   2012,   we   became   a 
registered  NGO  in  Tanzania  and  have  since 
supported   five   independent   schools   in   the 
regions of Morogoro, Iringa, and Njombe. 
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ABOUT PARAGUAY 
 

Paraguay  is  located  in  the  heart  of  South  America;  it’s  a  Mediterranean  country  without  a 
direct access to the ocean. Currently it has a population of 6.3 million people, mostly young 
and  mainly  distributed  in  the  eastern  region.  Our  climate  is  tropical to subtropical,  with  an 
average temperature from 25 ° to 35 ° during summer and from 10 ° to 20 ° during winter. We 
have two official languages, Spanish and Guarani. The latter is the first indigenous language 
that has achieved official language status in America. 

 
The existence of indigenous populations, with the prevalence of the Guarani language 
together with the presence of immigrants from various countries worldwide, creates an 
extraordinary richness of cultural manifestations. This is reflected, for example, in crafts and 
gastronomy. Paraguay has been ranked continuously as the happiest country in the world by 
the consulting company Gallup. We encourage you to come and find out why! 

 
You can find more information about our country, as well as a guide for visitors behind the 
following link: http://www.senatur.gov.py/ (Secretaría Nacional de Turismo Presidencia de la 
República). We also recommend you to check out the pages Bienvenidosaparaguay.com and 
Yluux.com. 

http://www.senatur.gov.py/
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REQUIREMENTS 
There are certain requirements for accessing our internships, these are: 

 
Length of Internship: We recommend carrying out projects that have duration  of at least  
one month, however, the longer the internship, the greater the experience and learning 
process. 

 
Background: Though no academic degree is required, applicants must have some basic 
knowledge on the topic of the internship assigned. 

 
Language: We recommend having a basic knowledge of Spanish, especially for internships 
carried out outside of Asuncion. 

 
Age: The interns are normally older than 20 years when starting the internship. 

 
To Apply: Applicants must send a completed application form, which can be downloaded 
from our website, together with their resume and a photocopy of their passport or ID. We  
will study the applications and individual Skype calls with members of Fundación Paraguaya 
staff will be organized with candidates considered for the next stage  of the procedure. At  
the end of this process, we will inform the applicants whether their applications have been 
accepted. 

 
Visas: Most foreign citizens require a visa to enter Paraguay. We will help accepted interns 
with their visa process but it’s the responsibility of each intern to apply for a visa. 

 
Insurance: Interns are required to have international health insurance that will cover them in 
Paraguay. 

 
Travel Plans: Interns must arrive in Paraguay on weekdays in order to organize their housing 
and their adequate integration at Fundación Paraguaya. 

 
Cost: The internships have a cost of US$ 750 per month. Interns are required to pay the full 
internship  fee  prior  to  arrival  by  wire  transfer.  No  refund  will  be  made  if  interns  leave  the 
internship early. 

 
Interns  are  responsible  for  their  own  personal  expenses  (including  food,  personal  travel, 
entertainment, health insurance, and the cost of travel to and from Paraguay). Most of the 
interns spend around US$ 500 per month in Paraguay. 
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INTERNSHIP OPPORTUNITIES 2019 - 2020 
 

All interns will be assigned specific tasks to be completed and delivered with a final report. 
The opportunities offered are in specific areas where Fundación Paraguaya works and the 
tasks depend on the intern’s particular interest and knowledge. 

 
We seek to ensure that the skills and experiences of the person who wish to apply for an 
internship match the current needs of Fundación Paraguaya. Therefore, our internship 
opportunities depend on the time of the year, length of the internship and  background of  
the intern. 

 

POVERTY ELIMINATION STOPLIGHT INTERNSHIPS 

 
 

Our internship program offers the opportunity to work on real projects and gain experience 
collaborating in a multicultural environment. Interns are expected to work on deliverables for 
different areas within the Poverty Stoplight; due to this, innovative ideas and value creation 
are highly involved in the process. Interns can become pioneers in projects that can change 
the lives of thousands of people. 

 
We have a wide range of different internships and activities depending on which area the 
interns are interested. Additionally, we offer the option to do original research  upon  
approval of the Poverty Stoplight board. This year, we have decided to open internships for 
the following areas: 
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Poverty Stoplight for Business: 

People from this area work directly with Paraguayan businesses to carry out  activities  
focused on poverty elimination among employees. We have worked with more than 90 
Paraguayan businesses so far. One crucial deliverable of this internship is the creation of the 
Poverty Stoplight’s Bank of Solutions. We gather information on how businesses eliminate 
poverty among their employees and we work on different ways to share this valuable 
knowledge across all members of the Poverty Stoplight network. 

 
Poverty Stoplight Community: 

This area seeks to bring together different internal and external actors of the Poverty 
Stoplight program. From implementers to academia, we work to coordinate  everyone’s  
effort in poverty elimination. An important deliverable for this internship will be the blueprint 
for engaging different actors, from media to government and other non-profit organizations 
from around the world. 

 
Poverty Stoplight for International Replicas: 

This area helps the international organizations who are using the Poverty Stoplight. From the 
United States to Papua New Guinea, our team works on the adaptation and implementation 
of this tool. The deliverable for this internship will be a business plan model for the replicas 
team. 

 
Poverty Stoplight Knowledge Management: 

The Poverty Stoplight has grown from working solely with Fundación Parguaya’s clients to 
working with international organizations from different sectors. We are now gathering  a 
large amount of data through our different efforts on poverty elimination. Seeking to  
improve our view on what the Poverty Stoplight has become, we are updating our database 
and improving the way in which the information is gathered, stored, and shared. One main 
deliverable for this internship will be the updating of this database. 

 
Poverty Stoplight Technology: 

Poverty Stoplight is a powerful tool that finds traction around the whole world very quickly. 
To scale the usage, we develop our own technology: The PS Platform. We create native apps, 
web apps and servers. We are in touch with our users and have a UI/UX expert designing and 
defining the new features. We ship new features several times a month. An important 
deliverable for this internship will be the documentation that helps users to use our 
technology to the fullest. And - in case you have skills in the area of Spring/Java or React 
(Native)/JavaScript - of course the contribution to our technology (which is open source). 

 
Poverty Stoplight Methodology: 
Research on the Poverty Stoplight methodology has increased in the past years. Our team   
will carry out an internal evaluation of the Poverty Stoplight to assess its effectiveness as a 
poverty elimination tool. The intern will help in the process of data collection and data  
analysis from microfinance clients from Fundación Paraguaya who use the Poverty Stoplight 
and the control group who use the Permanent Household Survey that is provided by the local 
government. Field workers will conduct the surveys. 
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The specific roles and activities will respond to the area in which interns choose  to  
contribute. All internships will be carried out in the headquarters of Fundación Paraguaya and 
might require travelling to other regions of the country. 

 
Poverty Elimination in Cerrito: 

The Poverty Stoplight is being applied in the community of Cerrito in northern Paraguay to 
eliminate poverty in all dimensions. We are looking for interns work closely with the 
beneficiaries and provide solutions to overcome poverty within all indicators by mentoring 
families, support to the solutions bank, improve families incomes and savings, health and 
environment, security, hygiene, housing, waste management, environmental education, 
health education, plurilingual education, linguistics, youth entrepreneurship, arts, marketing, 
use of ICTs in schools. 

 
Cerrito Community Handicraft Design Development: 

Indigenous artisans produce handicraft in Cerrito weaved from autochthonous natural fibers 
however are unable to live sustainably from their traditional livelihoods. As part of a 
participatory process the intern with experience in art and design would work together with 
the family producers to catalogue and innovate new designs in key with their ancestral 
identity and improve the processes for production to establish a business blueprint to access 
new national and international markets to improve revenues to develop handicraft 
production into a sustainable livelihood. 

 

 
MICROFINANCE INTERNSHIPS 

 

Interns may choose to work in one or more related internships depending on their time 
available and particular interests. They will be supervised by the Microfinance Manager, and 
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will be working with other staff members and/or interns who are carrying out  similar  
projects. 

 
Internships available relate to: 

 
Analysis of best Practices of officers, credit assessors and managers 

Create a report that summarizes the best practices of managers, officers, and  credit  
assessors of Fundación Paraguaya in order to successfully systematize and replicate these 
practices across all offices; carrying out a market study to investigate future microfranchises 
to be applied. 

 

Microfranchise market study and business model 

Conduct a market study to investigate new microfranchises. Conduct field research, present 
reports and evaluate suppliers. Assist the microfranchise manager in the initial contact and 
develop a pilot that includes proptypes, manuals etc. The intern should study methodologies 
and manuals provided by Fairborne. 

 
ENTREPRENEURIAL EDUCATION INTERNSHIPS 
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Interns may choose to work in one or more related internships depending on their time 
available and particular interests. They will be supervised by the Entrepreneurial Education 
Manager, and will be working with other staff members and/or interns who are carrying out 
similar projects. 

 
Internships available relate to: 

Assistant for Youth Program 

Assist in the coordination of our public school and youth programs, Conduct an analysis and 
monitoring of schools participating in the economic educational program. Assist in the 
organization of events, and assist with administration and logistics. 

 
Pedagogical assistant 

Assist, analyze and evaluate the development of pedagogical proposals for new 
entrepreneurial education programs and assist in the programs that are already in 
development. 

 

 
SELF-SUSTAINABLE SCHOOLS INTERNSHIPS 
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Interns may choose to work in one or more related internships depending on their time 
available and particular interests. They will be supervised by the Self-sustainable Schools 
Manager, and will be working with other staff members and/or interns who are carrying out 
similar projects. 

 
Internships available relate to: 

 
Teaching Assistant 

Interns would assist students in subjects such as, English, developing business plans, and 
carry out technical assistance in various productive units of the Schools. 

 
Research Educational Material 

The intern will search, investigate, and digitize educational material regarding agriculture, 
hotel, and tourism for the Virtual Educational Platform. Facilitate educational communication 
between the Self-sustainable Schools by publishing written and audiovisual documents for 
the use of teachers and students. 

 
Monitoring of Ex -Students 

The intern will support the tracking of the ex-students of the Self-sustainable Schools 
Program and the new tracking platform. 

 
Computing Assistant 

The Self-sustainable Schools’ have a computer lab however many of the students have no 
experience of using a computer. The intern would assist by giving classes and workshops on 
the basic use of computers by developing touch typing and spreadsheets such as Excel as  
well as other ICTs skills. 

 
Adolescence Wellbeing 

The students live on campus and require support to ensure their socio-emotional wellbeing. 
The intern would develop and carry out workshops on topics such as mindfulness,  self- 
image, relationships, bullying, alcohol, drugs, violence, how to plan the future and also 
develop new clubs in the schools. 
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OTHER INTERNSHIP OPPORTUNITIES 
 

In addition to the above mentioned programs, we offer internship opportunities in the 
following other areas of Fundación Paraguaya.: 

 
Communications department internships are available for: graphic design; translation; 
videography; editing; VFX and animation; photography; social media;  reporting;  television 
and radio production. 

 
Monitoring and Evaluation department internships include; implementation of data collection 
processes; collect and monitor data; feedback and evaluation of data. 

 
Sales and Marketforce internships are available to train and give workshops to staff to 
improve sales and marketing of Fundación Paraguaya’s products such as cheeses and 
indigenous handicrafts. 
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Questions? 

 
For more information on the current needs of the Internship Program, please contact 

Fundación Paraguaya’s International Internships Coordination by writing to 

the email address: internships@fundacionparaguaya.org.py. 
 
 

 
Fundación Paraguaya 2018 

International Internships Program 

Telephone: +595 (021) 609 277 

Email: internships@fundacionparaguaya.org.py 

Web: www.fundacionparaguaya.org.py 

Asunción, Paraguay 
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